
Gateway - 36 month 
implementation calendar - 4/16/03/bv

2002 2003 2004 2005
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Sign contracts
PreImplementation Meeting

Project Workshop (POPs)

Luminis phase 1 XX Live Luminis I
X - Luminis Training

X - Install hardware
X Systems Technical Training

X-Install applications
X - Programmer Technical Training

Finance Implementation XX Live Finance Imaging XX Live Imaging
xx live WebCT Connector

Student Implementation XX Live Recruit/Adm XX Live Reg & AR

Financial Aid implementation XX Live Financial Aid

Human Resources Implementation XX - Live Human Resources

Alumni/Development XX Live Alumni and Development

DataMart XX live datamart

Open modules to schedule: Workflow; ePrint; new Reporting solution; Luminis Phase II


	Sheet1

