Minutes
Gateway Steering Committee
September 17, 2003

e,

garewvay

the information initiative
of saint louis university

Attendees: Ellen Harshman, Bruce Vieweg, Jeff Kapp, Michael Burks, Paul Jackson, Linda Noyes, Kathy Singer, Sandy Pritt, Steve Miller, Austin
Winkleman, Julie Weissman, Elizabeth Winchester, Bob Webster, John Goerke, Phil Lyons, Paul Schnable, Lee McDurmont, Ned Harris

Absent: Bobbi Kysar, Asai Asaithambe, Chris Cannon, Steve Dina, Robert Heaney, Mark Schmotzer, Bob Woodruff

Topic Discussion Action
Agenda Review — Any additional | ® None
items?

e None

Review minutes from meeting of
September 3, 2003

Old Business

Data Standards — Jeff Kapp — Distributed current Data Standards document. Comments and
suggestions from team leads and Steering Committee members were incorporated in this
version. On Wednesday, September 17, 2003 Jeff Kapp sent the committee a summary of
the changes that were made.

Austin Winkleman - Questioned the security of ID, of a person remembering the ID #, and
suggested a single digit ID check be installed.

Bruce Vieweg - Requested the following: a cost of the possible modification, inquired if
other Banner schools had process in place, and the compatibility of the conversion with the
other systems in place. Jeff Kapp volunteered to head up a committee to investigate 1D
security check.

Austin Winkleman - Questioned the university’s policy on the use of Social Security
numbers. This question will be referred to the PPC.

Ellen Harshman - Questioned if the Data Standards document was a standard or procedural
document? Response: The general consensus of the committee was that the document is a
standard document, and a procedural manual needed to be developed.

Julie Weissman — Informed the committee due to recent federal government laws the table
language would have to be changed to reflect the new federal regulations.

There will be one more reading of the Data Standards document. Committee was requested
to send comments to Jeff Kapp.

Jeff Kapp will head the
committee for
investigating security
ID check.

Committee to review
document and forward
comments to Jeff Kapp.




Topic

Discussion

Project Plan — Jeff Kapp - Distributed several copies of the Project Plan. Each section is
laid out, but milestone tasks are not shown. The dates for the full conversion plan are in, and
when there is a change it will be reflected. The plan provides great detail for the teams. For
system education there is a process analysis for major areas of conversion. This is a tight
schedule particular eight to nine months out which is mostly driven by the go-live date.
Bruce Vieweg - We enlisted the services of an external manager. The consultant
understood quickly that this plan is not following what some project manager accept as a
standard project plan. This plan is devised so that we don’t box ourselves in due to time
constraints. | am currently in the process of pulling out milestones and organizing them by
months to establish a measure of objective to completion. For planning purposes we want to
see milestones displayed by module and on a time perspective. Committee was requested to
review Project Plan, and forward any questions or comments to Jeff Kapp.

Reporting Summary Findings — John Goerke — Webfocus and Cognos are the two lead
vendors. Bruce and | meet with the reporting group last week to discuss the vendors. The
group felt that either of the vendors would provide the service that we need. Will present a
recommendation to the Executive Committee on Wednesday, September 24, 2003. We are
exploring the opportunities of the vendors becoming more than just vendors to the university,
but forming a partnership in someway with SLU. Both vendors were very receptive to the
idea.

Bruce Vieweg — With my discussion with the group they felt that both products were equal
and basically told me to pick one.

Go-Live — Six weeks framework — Austin Winkleman — Completed the go-live criteria this
morning. There are five categories for going live. On page three of the document there is a
description of the over all process for going live, and what the categories mean. It is our goal
to make these goals as realistic as possible so the task will not be a burden to the team.
Committee was requested to review document and forward any questions or comment to
Austin Winkleman, Jeff Kapp of Elizabeth Winchester. Steering committee will review
document on Wednesday, October 1, 2003.

Action

Committee to review
document and forward
comments to Jeff Kapp.

Committee to review
document and forward
comments to Austin
Winkleman, Jeff Kapp
and Elizabeth
Winchester

Status Updates

Overall project —Bruce Vieweg: Informed committee that the SCT consultant for finance,
Bruce Foot, and the SCT consultant for human resources, Mac Crawford, were no longer
with the SCT. Replacements have been identified to fill these vacancies. The consultants are
in the process of reviewing SLU’s material. If team leads would like to talk with consultants
a meeting will be scheduled. On Thursday, September 11, 2003 meet with the audit
committee and the board of trustees, which consisted of several new members. Presented an
in-depth overview of the Gateway project dating back to August of 2003 to where we are
currently. We discussed the project’s financials, milestones issues, risks, challenges and the
project’s progress.

On Wednesday, September 10, 2003 meet with the team leads and Elizabeth Winchesters to
discuss audit issues. The contracted Gateway DBA’s contract has been extended to 18




Topic

Discussion

months. There has been a request to establish a Gateway account for training. Progress is
being made with configuration management.

Alumni & Development — Paul Schnabel: Team is involved with system education training
this week, which is going very well.

Financial Aid — Sandy Pritt: Team has begun to meet again.

Finance — Mark Schmotzer: Team is participating in the system education training.
Training is going well.

Human Resources — Bobbi Kysar, Linda Noyes: Preparing for system education training for
the week of September 23, 2003 the main focus will be on the BPA.

Student — Ned Harris: Completed system education training the week of September 9,
2003. The team felt overwhelmed by what the project is going to in tell. We must realize
that our day-to-day routine is going to change.

Luminis — Michael Burks: Encountering obstacles with moving information from Plus to
Luminis. This is our third attempt, and will enlist the assistance of SCT consultant. | have
had several visits with the academic units to discuss Luminis. They have been very receptive
of system.

Data Conversion — John Goerke: The core group will meet every other Monday to identify
basic criteria. In the meeting the team will be reviewing and discussing issues. Meet with
Bruce Vieweg, Jeff Kapp and Kevin Proot to discuss data migration. We are scheduled for
training the Week of October 20, 2003 for tool conversion. | received a copy from Kathy
Singer to review.

Action

New Business

ANNOUNCEMENT: The Steering Committee meeting scheduled for October 1, 2003 will
be held in Busch Center rooms 253 A & B

Action ltems

Items to refer to Executive
Committee

Reporting tool
Data Standards
Go-Live six week frame work

Adjournment
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