
 

Hair Restoration Surgery Workshop 

 Assistant’s Schedule 
 

July 19-20, 2024 
 

Auditorium ZLC Lab B 
McCulloch Room 

Upstairs 

2nd Floor Dining 

Room 
 

 

Friday, July 19, 2024 

6:45 am Sign-In & Breakfast 

7:00 am Welcome S. Lam 

LECTURES  

7:15 am Introduction and Handout Overview A. Ullrich  

7:55 am HAIR BASICS   Hair Loss & Hair Anatomy E. Vance  

8:10 am HAIR BASICS   Principles of Hair Restoration & Graft Survival E. Vance  

8:25 am TECHNIQUE   Principle of Slivering & Graft Dissection A. Ullrich  

8:30 am  TECHNIQUE   Trimming & Sorting  A. Ullrich  

8:35 am TECHNIQUE   Magnification & Instrumentation A. Ullrich  

8:40 am TECHNIQUE   Principle of Graft Placement T. Lardner  

8:45 am  TECHNIQUE   Placing Strategy  T. Lardner  

8:50 am TECHNIQUE   Magnification & Instrumentation T. Lardner  

8:55 am TECHNIQUE   Principle of Graft Removal in FUE T. Lardner  

9:00 am TECHNIQUE   FUE Graft Evaluation  T. Lardner  

9:10 am TECHNIQUE   Magnification & Instrumentation T. Lardner  

9:15 am TECHNIQUE   Principle of Graft Placement Using Implanters J. Pally 

9:30 am PRACTICE & SETUP   Surgical Flow Chart: Who Does What in Surgery A. Ullrich  

9:35 am PRACTICE & SETUP   Clean Procedure & Lab Etiquette  A. Ullrich  

9:45 am Break & Exhibits 

HANDS-ON CADAVER LAB 

10:15 am Demonstration: Graft Placement with forceps & implanters Assistant Faculty   

10:30 am Graft Placement & Loading Implanters Assistant Faculty   

12:00 pm Lunch & Exhibits 

1:00 pm Demonstration: Slivering & Graft Dissection Assistant Faculty 

1:10 pm Adjust microscopes Assistant Faculty 

1:20 pm Hand-and-eye Coordination (Inanimate Model) Assistant Faculty 

1:30 pm Graft Dissection, Trimming and Sorting, Slivering Assistant Faculty 
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2:30 pm Break & Exhibits  

HANDS-ON CADAVER LAB 

3:00 pm 

 

Catchup Stations: Slivering, Dissection, Graft Placement, FUE Graft Removal, 

Implanters 

 

 

Assistant Faculty 

5:00 pm  Round Table Discussion: Tips, Pearls & Insights A. Ullrich & Faculty 

6:00 pm  

 

Adjourn–Shuttles to Hotels 
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Saturday, July 20, 2024 

6:45 am Sign-In and Breakfast 

 LECTURES 

7:00 am CRITICAL THINKING Round Table Discussion A. Ullrich & Faculty 

7:30 am CRITICAL THINKING Quality Control in Graft Preparation & Placement E. Vance & Faculty 

7:40 am CRITICAL THINKING Graft Trimming & Sorting E. Vance & Faculty 

7:50 am CRITICAL THINKING Graft Placement E. Vance & Faculty 

HANDS-ON CADAVER LAB 

8:00 am 

 

Catchup Stations: Slivering, Dissection, Graft Placement, FUE Graft Removal, 

Implanters 

 

Assistant Faculty 

9:30 am Break & Exhibits 

10:00 am 

 

Catchup Stations: Slivering, Dissection, Graft Placement, FUE Graft Removal, 

Implanters 

 

Assistant Faculty 

11:45 am Lunch & Exhibits 
 

LECTURES 

1:00 pm HAIR BASICS   Hair Transplant History: Looking Back  A. Romero 

1:10 pm  HAIR BASICS   Postoperative Healing and Timeline A. Ullrich 

1:20 pm PRACTICE & SETUP   Comparing Postoperative Care: How we do it A. Ullrich & Faculty 

1:40 pm PRACTICE & SETUP   Office Setup Equipment and Instruments  E. Vance  

1:50 pm 
TECHNIQUE Slivering, cutting, placing, FUE graft removal: How we do it 

(Video) 
A. Ullrich & Faculty 

2:00 pm Break & Exhibits 

HANDS-ON CADAVER LAB 

2:30 pm 

 

Catchup Stations: Slivering, Dissection, Graft Placement, FUE Graft Removal, 

Implanters 

 

Assistant Faculty 

INTERNATIONAL VIDEO LECTURES 

4:00 pm 
TECHNIQUE Graft Implantation: KEEP For Graft Placement: Dr. Tony 

Ruston 
J. Guida 

4:10 pm TECHNIQUE Graft Implantation: Forceps or Implanters, When and Why Dr. M. Speranzini 

4:30 pm PRACTICE & SETUP   Virtual Visit: Dr. Parsa Mohebi’s Office (California) C. Smith 
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4:40 pm PRACTICE & SETUP   FUE Surgical Flow Dr. M. Schambach 

4:50 pm TIPS & TRICKS Velcro for Long Hair FUE Dr. M. Schambach 

5:00 pm Round Table Discussion & Closing Remarks  A. Ullrich & Assistant Faculty 

6:00 pm Adjourn 

 


