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Oversight Team

Manage and oversee the activities of the division’s strategic plan and its ongoing review. Map
out proactive choices and big picture strategic thinking to strengthen the division and propel it
forward. Participate in the review and revise sessions and provide overviews to the Facilities
Services Management and Division Teams. Identify and focus on how our strategic plan aligns
and contributes to the University’s strategic plan.

Facilities Services Management Team

Keep the mission and core values as a focus in our daily operational activities and use it as a
resource to guide our decision making. Work with departmental employees to develop goals
and participate on action plan teams that support the strategic initiatives. Discuss and
contribute to the overall strategic planning process.

Action Plan Team Leaders

Review reports and/or presentations regarding the division’s strategic initiatives. Responsible
for implementing the action plans and reporting on their progress. Focus is on accountability
and desired outcomes.

Facilities Services Division Team

Assist in developing the division’s vision for growth and success. Establish departmental goals
based on the division’s strategic initiatives. Discuss this information with your employees and
provide feedback throughout the strategic planning process.

Strategic Coaches

Provide processes and facilitation to the various teams as needed.
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