[image: ]



Welcome to Saint Louis University Department of Family and Community Medicine’s Preceptor Performance Improvement (PI) Project! This project is designed to: 
· Improve your clinical teaching skills as a preceptor
· Fulfill your ABFM Maintenance of Certification (MOC) PI Project (Formerly called Part IV) 
· Add very little extra time to your teaching load
The project consists of several elements:
1. Viewing an educational video and/or reviewing two articles on the “One Minute Preceptor” approach to clinical teaching.
2. Meeting with your student learner(s) before and after the intervention period, which is at least 180 one-on-one contact hours with the learner(s). Both the preceptor and learner will fill out teaching assessments.  Note: you may fulfill these requirements over more than one rotation, with more than one learner if necessary.
3. Filling out a total of 5 self-audits during the 180 hour intervention period. 
4. Signing an attestation form that you fulfilled the above requirements. 
5. Submitting the forms from steps 2, 3 and 4 to our coordinator, via our website. 
Link to the educational video: https://vimeo.com/76305964

Project steps: 
1. At the beginning of the project: Both PRECEPTOR and STUDENT fill out assessment tools for the preceptor’s teaching skills. PRECEPTOR watches the One Minute Preceptor video and/or reads the two brief articles attached. 
2. PRECEPTOR fills out 5 (or more) teaching skills self audits over the course of the project (which is at least 180 teaching hours.) 
[bookmark: _GoBack]3. At the end of the project: After 180 teaching hours, PRECEPTOR and STUDENT fill out assessment tools for the preceptor’s teaching skills.  Preceptor fills out attestation form. Preceptor submits all above forms through the SLU website. 
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