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New Program Prospectus:  Provost’s Guidance

What is a Prospectus?  
A new academic program “Prospectus” is, essentially, a “pre-proposal” designed to streamline SLU’s new academic program approval processes. For each potential new program, a Prospectus helps senior institutional leaders answer, at a very early stage, this key question: Given our mission, strategic priorities, resource realities, and market conditions, is this new program idea worth SLU pursuing at this time?

Feedback provided on each Prospectus will make clear to proposing academic deans and their faculty colleagues whether the time and resources needed to develop the Prospectus into a full Proposal are warranted.  

· Prospectuses with substantive promise will be encouraged, and supported by resources of the Office of the Provost through all applicable college/school and University approval processes.

· When a Prospectus is determined to lack a likelihood for success at this time, proposing academic leaders and their faculty colleagues will know, early on, to redirect their valuable time and resources to other existing and future initiatives.  
 
Each Prospectus – regardless of its ultimate disposition – also helps deans and other leaders identify opportunities to share curricula across academic disciplines/units to foster more collaborative, interdisciplinary programs (as well as ensure that any potential conflicts between proposed new programs and current programs are identified and shared at an early stage of proposal development).  
 
Who Prepares and Submits a Prospectus? 
Ultimately, an academic unit’s faculty and academic leaders must all be involved in the development of any new program proposal.  But the governing academic dean(s) is responsible for formally submitting and affirming their support for any Prospectus. Provost’s Office and Enrollment Management staff will support all faculty and academic leaders in the development of each Prospectus.  

How is a Prospectus Submitted? 
A dedicated application and workflow for Prospectus submission is being developed in our CourseLeaf system, and will be ready in later in Fall 2026.  Until then, all Prospectuses are to be submitted via the attached form (see below) to the academic.affairs@slu.edu e-mail account.

· Important:  Materials/text part of any Prospectus will be saved and pre-populated by the University Registrar in any subsequent Full Proposal in CourseLeaf, mitigating duplicate entry. 
 
Who reviews a Prospectus? 
The following will review Prospectuses and share their perspectives with the Provost: CFO, Associate Provost for Finance and Administration, Vice President for Enrollment, Vice President for Research, Associate Provost for Graduate/Undergraduate Education, Associate Provost for Accreditation, Faculty Senate President (or designee), and the Executive Vice President & Provost.  
 
How Long do Prospectus Reviews Take? 
Each Prospectus will typically be reviewed and responded to, in writing, within five business days of its submission.  Prospectuses subsequently developed into full proposals will move through standard college/school- and University-level review processes, shepherded by the appropriate Associate Provost. 
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New Program Prospectus:  Submission Form

Proposed Program Summary

In the blank boxes below, enter the requested information about the proposed program (text boxes will expand as you type).  In the boxes showing “Choose an item,” select the most appropriate response from the drop-down options provided.

	Program Title
	

	Requesting College/School
	Choose an item.
	Requesting Department (if applicable)
	

	Primary Contact
	

	Program Type
	Choose an item.
	Program Level
	Choose an item.
	Associated Degree or Certificate
	Choose an item.

	Program Size (Total Credits)
	

	Delivery Mode
	Choose an item.
	Campus
	Check all that apply…
☐  St. Louis
☐  Madrid
☐  Online

	Proposed Start Term
	Choose an item.
	Proposed Start Year
	Choose an item.
	Suggested CIP Code (6-Digit)
Browse all federal CIP codes here, and contact the Office of the Provost for assistance
	

	Suggested Tuition Rate
	

	Projected New Student Enrollment 
	Year 1:
	Year 2:
	Year 3:



Provide a brief (200 words max) description of the proposed program

	Enter response here…







What will be the program-level Student Learning Outcomes (SLOs)?
Provide the 4-6 program level learning outcomes that will guide the program’s curriculum design and be the focus of assessment work.

	Enter response here…




Provide a brief overview of the curriculum and a draft list of courses
Note which courses exist already, and which ones will be new/need to be developed

	Enter response here…




What other SLU academic units may be able to, or need to, contribute coursework or disciplinary expertise to the program?
Note what collaboration with those units has already begun.

	Enter response here…




Briefly describe the new or re-allocated resources needed to develop and operate the program in the first five years (including marketing resources)

	Enter response here…




Briefly describe any program requirements necessitating external partnerships/resources (e.g., clinical sites), and address any related challenges.

	Enter response here…




Briefly describe the student population expected to enroll in the proposed program

	Enter response here…




Briefly describe the evidence (per GrayDI and other key resources) of program demand in the proposed design (including modality, proposed curriculum, total credits, suggested tuition)

	Enter response here…





Dean’s Affirmation of Support


	Dean’s Affirmation of Support 
	Dean Name
	Date 

	☐ 	By submitting this Prospectus, I affirm as dean of the 	governing college/school both (a) my support for the 	proposed program and (b) the support of the faculty who 	would deliver it.
	
	Click or tap to enter a date.
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