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TEMPLATE:  Academic Unit Faculty Workload Policy 
 

 
Academic Unit (Department or College/School): UWFP Responsible Academic Unit Official: Jane Doe, Chair 

(Department of Underwater Fire Prevention) 
 

 

Chair Approval Date (if applicable): 12/20/2020 Provost Approval Date: 

Director/Dean Approval Date: Policy Effective Date: 
 

   
 

Category of Work Department or College/School  
Definition 

Workload Unit Equivalency Academic Unit Annual Standard Workload 
Percentage 

These are the fundamental 
categories of work to which 
SLU commits its faculty. 

This is how the department or 
college/school more specifically defines 
each workload category for its academic 
discipline(s). 

This is the academic unit’s 
articulated equivalency of work 
in each category to the 
University standard of “one 
workload unit” – which, per the 
University Faculty Workload 
Policy, equates to the amount of 
work required to teach one 
credit hour in the discipline(s) of 
the academic unit. 

These are the unit-wide standard work expectations 
for all faculty in the unit for each Category of Work, as 
expressed in workload units.   

If there are none for a given category of work, enter 
“n/a”. This does not preclude a unit awarding 
workload units for an individual’s work in categories 
with an “n/a” designation here.  It just means that, 
unit-wide, there are no minimum expectations for 
work in such categories. 

This is a statement of 
the Academic Unit 
Annual Standard (if 
applicable) expressed 
as a percentage of the 
total annual workload 
for all faculty members. 

Teaching Consistent with Definition in Section 4.0 of 
University Workload Policy, with the 
following exceptions: 

 

UWFP does not formally recognize 
“Academic Advising” or “Mentoring” as 
“Teaching”-related activity; rather, both 
are classified as “Service to the 
University.”  See that section below for 
details.   

Each credit hour of teaching to 
which UWFP faculty are 
assigned in a given term equates 
to 1 workload unit, with the 
following exceptions: 

● 1 credit of UWFP 
2100: Underwater Lab 
Experience equates to 
.5 workload units 

● 1 credit of UWFP 
6800:  Dissertation 
Supervision equates to 
.25 workload units 

All UWFP faculty -- irrespective of tenure status or 
scholarship expectations (see below) -- must teach at 
least 12 credit hours of UWFP courses (or courses in 
another department as approved by the chair in 
advance) each fall and spring semester.  Those 12 
credit hours normally equate to 12 annual workload 
units, with the exceptions detailed in the “Workload 
Unit Equivalency” column. 

At least 50% 

(12 workload units of 
the total 24 required) 
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● 1 credit of UWFP 
4900:  Internship 
equates to 1.5 
workload units. 
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Category of Work Department or College/School  
Definition 

Workload Unit Equivalency Academic Unit Annual Standard Workload 
Percentage 

These are the fundamental 
categories of work to which 
SLU commits its faculty. 

This is how the department or 
college/school more specifically defines 
each workload category for its academic 
discipline(s). 

This is the academic unit’s 
articulated equivalency of work 
in each category to the 
University standard of “one 
workload unit” – which, per the 
University Faculty Workload 
Policy, equates to the amount of 
work required to teach one 
credit hour in the discipline(s) of 
the academic unit. 

These are the unit-wide standard work expectations 
for all faculty in the unit for each Category of Work, as 
expressed in workload units.   

If there are none for a given category of work, enter 
“n/a”. This does not preclude a unit awarding 
workload units for an individual’s work in categories 
with an “n/a” designation here.  It just means that, 
unit-wide, there are no minimum expectations for 
work in such categories. 

This is a statement of 
the Academic Unit 
Annual Standard (if 
applicable) expressed 
as a percentage of the 
total annual workload 
for all faculty members. 

Scholarship, Research, and 
Creative Endeavor 

Consistent with Definition in Section 4.0 of 
University Workload Policy, the following 
scholarly activities are awarded annual 
workload units: 

● Research/writing of scholarly 
manuscripts (for publication* as 
books, in journals, etc.). 

● Research/other activity related 
to the writing of a grant 
application 

● Research/other activity related 
to the conduct of an awarded 
grant 

● Directed theatrical 
performances 

*For clarity, note that for UWFP, blog 
posts are explicitly not considered 
publications. 

Research/writing of journal 
manuscript(s) equates to 2.50 
workload units. 

Research/writing of a book 
manuscript equates to  2.50 
workload units. 

Research/other activity related 
to the writing of a grant 
application equates to 3.0 
workload units. 

Research/other activity related 
to the conduct of an awarded 
grant equates to 3.0 workload 
units. 

Serving as the Director of a SLU-
produced major theatrical 
performance (as so designated 
by the UWFP dept) equates to 5 
workload units. 

All UWFP faculty -- irrespective of teaching 
expectations (see above) -- must engage in the 
equivalent of at least 6 annual workload units of 
Scholarship, Research, and Creative Endeavor.  

At least 25% 

(6 workload units of 
the total 24 required) 
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Category of Work Department or College/School  
Definition 

Workload Unit Equivalency Academic Unit Annual Standard Workload 
Percentage 

These are the fundamental 
categories of work to which 
SLU commits its faculty. 

This is how the department or 
college/school more specifically defines 
each workload category for its academic 
discipline(s). 

This is the academic unit’s 
articulated equivalency of work 
in each category to the 
University standard of “one 
workload unit” – which, per the 
University Faculty Workload 
Policy, equates to the amount of 
work required to teach one 
credit hour in the discipline(s) of 
the academic unit. 

These are the unit-wide standard work expectations 
for all faculty in the unit for each Category of Work, as 
expressed in workload units.   

If there are none for a given category of work, enter 
“n/a”. This does not preclude a unit awarding 
workload units for an individual’s work in categories 
with an “n/a” designation here.  It just means that, 
unit-wide, there are no minimum expectations for 
work in such categories. 

This is a statement of 
the Academic Unit 
Annual Standard (if 
applicable) expressed 
as a percentage of the 
total annual workload 
for all faculty members. 

Service to the University Consistent with Definition in Section 4.0 of 
University Workload Policy. 

 

 

Service as chair of the College 
Faculty Council equates to 3 
workload unit. 

Service as chair of the College 
P&T committee equates to 2 
workload units. 

Chairmanship of another 
department, college, or 
University committee equates to 
1.5 workload units. 

Service as a member on any 
department, college, or 
University committee equates to 
1 workload unit. 

Service as undergraduate 
Program Director equates to 3 
workload units. 

Formally-designated mentoring 
responsibilities for 
undergraduate students equates 
to .5 workload units per every 4 
mentored students.  

Formally-designated academic 
advising responsibilities for 
graduate students equates to .5 
workload units per every 3 
advised students. 

All UWFP faculty -- irrespective of other expectations 
-- must engage in the equivalent of at least 2.4 annual 
workload units of Scholarship, Research, and Creative 
Endeavor.  

At least 10% 

(2.4 workload units of 
the total 24 required) 
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Category of Work Department or College/School  
Definition 

Workload Unit Equivalency Academic Unit Annual Standard Workload 
Percentage 

These are the fundamental 
categories of work to which 
SLU commits its faculty. 

This is how the department or 
college/school more specifically defines 
each workload category for its academic 
discipline(s). 

This is the academic unit’s 
articulated equivalency of work 
in each category to the 
University standard of “one 
workload unit” – which, per the 
University Faculty Workload 
Policy, equates to the amount of 
work required to teach one 
credit hour in the discipline(s) of 
the academic unit. 

These are the unit-wide standard work expectations 
for all faculty in the unit for each Category of Work, as 
expressed in workload units.   

If there are none for a given category of work, enter 
“n/a”. This does not preclude a unit awarding 
workload units for an individual’s work in categories 
with an “n/a” designation here.  It just means that, 
unit-wide, there are no minimum expectations for 
work in such categories. 

This is a statement of 
the Academic Unit 
Annual Standard (if 
applicable) expressed 
as a percentage of the 
total annual workload 
for all faculty members. 

Professional service Consistent with Definition in Section 4.0 of 
University Workload Policy 

Service on a leadership 
committee from a national 
professional organization 
equates to .5 workload units. 

Service as a peer reviewer on a 
comprehensive re-accreditation 
team equates to 1 workload 
unit. 

Service as editor of a disciplinary 
journal equates  to 1 workload 
unit. 

n/a  n/a 
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Category of Work Department or College/School  
Definition 

Workload Unit Equivalency Academic Unit Annual Standard Workload 
Percentage 

These are the fundamental 
categories of work to which 
SLU commits its faculty. 

This is how the department or 
college/school more specifically defines 
each workload category for its academic 
discipline(s). 

This is the academic unit’s 
articulated equivalency of work 
in each category to the 
University standard of “one 
workload unit” – which, per the 
University Faculty Workload 
Policy, equates to the amount of 
work required to teach one 
credit hour in the discipline(s) of 
the academic unit. 

These are the unit-wide standard work expectations 
for all faculty in the unit for each Category of Work, as 
expressed in workload units.   

If there are none for a given category of work, enter 
“n/a”. This does not preclude a unit awarding 
workload units for an individual’s work in categories 
with an “n/a” designation here.  It just means that, 
unit-wide, there are no minimum expectations for 
work in such categories. 

This is a statement of 
the Academic Unit 
Annual Standard (if 
applicable) expressed 
as a percentage of the 
total annual workload 
for all faculty members. 

Public Service Consistent with Definition in Section 4.0 of 
University Workload Policy, with the 
following modifications: 

● For UWFP, training offered to St. 
Louis County Fire Department 
counts as Public Service 

 

Service on the board of directors 
of a local/regional non-profit 
organization (other than board 
chair) equates to .5 workload 
units. 

Clinical service locally/regionally 
for a Fire Prevention 
organization equates to .5 
workload units. 

n/a  n/a 
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Category of Work Department or College/School  
Definition 

Workload Unit Equivalency Academic Unit Annual Standard Workload 
Percentage 

These are the fundamental 
categories of work to which 
SLU commits its faculty. 

This is how the department or 
college/school more specifically defines 
each workload category for its academic 
discipline(s). 

This is the academic unit’s 
articulated equivalency of work 
in each category to the 
University standard of “one 
workload unit” – which, per the 
University Faculty Workload 
Policy, equates to the amount of 
work required to teach one 
credit hour in the discipline(s) of 
the academic unit. 

These are the unit-wide standard work expectations 
for all faculty in the unit for each Category of Work, as 
expressed in workload units.   

If there are none for a given category of work, enter 
“n/a”. This does not preclude a unit awarding 
workload units for an individual’s work in categories 
with an “n/a” designation here.  It just means that, 
unit-wide, there are no minimum expectations for 
work in such categories. 

This is a statement of 
the Academic Unit 
Annual Standard (if 
applicable) expressed 
as a percentage of the 
total annual workload 
for all faculty members. 

Administration 

 

 

 

 

n/a n/a n/a n/a 
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Category of Work Department or College/School  
Definition 

Workload Unit Equivalency Academic Unit Annual Standard Workload 
Percentage 

These are the fundamental 
categories of work to which 
SLU commits its faculty. 

This is how the department or 
college/school more specifically defines 
each workload category for its academic 
discipline(s). 

This is the academic unit’s 
articulated equivalency of work 
in each category to the 
University standard of “one 
workload unit” – which, per the 
University Faculty Workload 
Policy, equates to the amount of 
work required to teach one 
credit hour in the discipline(s) of 
the academic unit. 

These are the unit-wide standard work expectations 
for all faculty in the unit for each Category of Work, as 
expressed in workload units.   

If there are none for a given category of work, enter 
“n/a”. This does not preclude a unit awarding 
workload units for an individual’s work in categories 
with an “n/a” designation here.  It just means that, 
unit-wide, there are no minimum expectations for 
work in such categories. 

This is a statement of 
the Academic Unit 
Annual Standard (if 
applicable) expressed 
as a percentage of the 
total annual workload 
for all faculty members. 

Clinical Work 

 

 

 

 

n/a n/a n/a n/a 

 

 

 

 TOTAL = 100% 
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Describe the process by which unit-level faculty workload policies are developed and revised, including related timelines and approvals. 
 

Process for Revision to the Current UWFP Workload Policy: 

1. On Oct. 1 of each year, the UWFP chair anonymously surveys all UWFP faculty for their recommendations for changes to the current/governing UWFP 
unit-level workload policy.  Faculty have two weeks to respond. 

2. At the November UWFP department meeting, the UWFP chair shares the full results of the survey and leads a discussion thereof.   
3. The UWFP chair then creates a small ad-hoc committee of three full-time faculty to review the results and make a final set of recommendations on 

behalf of the faculty.  Recommendations are due December 15. 
4. On the subsequent Jan. 15, the UWFP chair distributes a revised draft of the unit-level workload policy, which is then discussed at the January faculty 

meeting. 
5. On Jan. 31, the UWFP finalizes the unit-level policy for implementation in the next academic year; this policy governs the workloads being established 

for that next year (see section immediately below) unless otherwise changed by the dean or provost. 

 
 
 
Describe the process by which individual faculty workload assignments are made on an annual basis, including related timelines for workload assignment 
development and approval. 

 

1. By Jan. 15 of each year, UWFP faculty submit to the UWFP chair a self-analysis of the previous year’s workload assignment and their fidelity to it. 
2. By Jan. 31 of each year, the UWFP chair and each faculty member will meet to discuss the previous year’s workload assignment and the faculty 

member’s fidelity to it, addressing work for which full commitments were not met, as well as work that exceeded the amount established in the 
workload assignment.  The goal is for transparency about the realities of the assignment from both parties to inform the upcoming annual assignment 

3. By Feb. 15 of each year, the UWFP chair shares with each faculty member the individual workload assignment for the upcoming academic 
year.  Faculty have two weeks to register with the UWFP chair any concerns about it; chairs then have one week to address those concerns as they 
deem appropriate. 

4. By March 15 of each year, all UWFP individual workload assignments are to be signed by the faculty -- signifying only their recognition and 
understanding of the assignment, not necessarily their agreement therewith -- and are then considered final and will be submitted to the college dean 
for review. 

5. Dean Review, TBD 
6. Provost Review, TBD 

 


