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Policy Statement—Equal Opportunity Employment

Saint Louis University Affirmative Action Plan

The management of Saint Louis University views Affirmative Action and Equal Employ
ment Opportunity as a major policy commitment and as an important management goal. Thus, it
is our policy to recruit, hire, train, promote and in all ways provide fair treatment on the basis of
merit without regard to race, color, sex, religion, national origin, sexual orientation, disability,
age, or veteran status. All University policies, practices and procedures are administered in a
manner consistent with our Catholic, Jesuit identity.

In addition, it is our intent to administer our various personnel programs, such as compensa
tion, benefits, transfers, layoffs, returns from layoff, Saint Louis University sponsored training,
education and social activities, in such a manner as to eliminate any practices which might
directly or indirectly exclude any employee from deriving benefit from them.

Special efforts will be made to ensure that all employment decisions are based on principles
of Equal Employment Opportunity and with the further commitment to ensure that Affirmative
Action will be taken so that qualified minority group individuals, females, Vietnam Era Veterans,
disabled persons, disabled veterans, and other protected class individuals are introduced into the
work force in an atmosphere that encourages them to aspire for promotional opportunities as they
arise.



A. Historical Perspective
Saint Louis University traces its histoiy to the foundation of Saint Louis Academy on November
16, 1818, three years before Missouri became a state. Founded by the Right Reverend Louis
DuBourg, Bishop of Louisiana and the Floridas (who was then residing in Saint Louis), the
Academy was renamed Saint Louis College in 1820.
In 1823, Belgian Jesuits from Maryland arrived in Missouri at the urgent invitation of Bishop
DuBourg and of John C. Calhoun, U. S. Secretary of War. They settled at Florissant, near St.
Louis, where they established an Indian school. In 1828, they assumed direction of Saint Louis
College, which had been administered for the first ten years of its existence by members of the
Congregation of the Mission (Vincentians). On December 28, 1832, Saint Louis College
received its charter as Saint Louis University by an act of the Missouri legislature. This was the
first university charter granted by any state west of the Mississippi River. The University then
assumed a significant role in educational, cultural and religious development not only of Saint
Louis and surrounding areas but also of the vast regions of the western United States. From its
earliest days, the University has welcomed persons of other faiths among its faculty, students and
staff.

The present twelve colleges or schools of Saint Louis University were founded or became part of
the University in the following years:

College of Arts and Sciences (1818)

Graduate School (1832)

School of Medicine (1836)

School of Law (1842)

College of Philosophy and Letters ( 1 889)

School of Business and Administration (1910)
School of Nursing (1928)

School of Social Service (1930)

Parks College (1946)

Saint Louis University in Madrid (1969)

School of Allied Health Professions (1979)

School of Public Health (1991)

The primary accreditation of Saint Louis University is with the North Central Association of
College and Secondary Schools. In addition, the University has attained accreditation by a num
ber of professional bodies for specific programs. A list of these accreditations is available from
the office of the Executive Vice President and Provost.

Saint Louis University is a private, Catholic university sponsored by the Society of Jesus. It is
not church-related, in the sense that it does not receive financial support from a church body and
it is not under jurisdictional control of a church body. It is similar to other private universities in
the U. S. in that the ultimate governing responsibility is vested in an independent Board of
Trustees.

According to the Bylaws of the University:

1. The University will be publicly identified as a Catholic university and a Jesuit uni
versity.
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2. The University will be motivated by the moral, spiritual and religious inspiration
and values of the Judeo-Christian tradition.

3. The University will be guided by the spiritual and intellectual ideals of the Society
of Jesus.

4. The University, through the fulfillment of its corporate purposes, by teaching,
research and community service, is, and will be, dedicated to the education of men and
women, to the greater glory of God, and to the temporal and eternal well being of all
men and women.

Saint Louis University is a Catholic university sponsored by the Society of Jesus and dedicated
to the Society's ideal of striving for academic excellence under the inspiration of the Christian
faith. It recognizes the essential importance of the principle of academic freedom to its life as a
community committed to the discovery and sharing of truth. In keeping with its Christian vision
of the dignity of persons as created in the image of God and as united under the Creator's loving
Providence, the University seeks to establish a collegia! environment in which those of diverse
cultural backgrounds and religious beliefs can participate in this community in a spirit of cooper
ation and mutual respect.

The Jesuit ideal of academic excellence is based on the conception of the person as a free and
responsible agent capable of making a difference for good or ill in the world. Hence, Saint Louis
University directs its educational efforts to help students develop as critically reflective and
socially responsible persons capable of exercising leadership in advancing the cause of human
good in the world. It pursues this goal by providing an environment in which the intellectual,
emotional, imaginative, technical, social, religious, and spiritual abilities of students are nurtured
and strengthened.

The University's undergraduate curriculum involves the humanities, social sciences, natural sci
ences, and technology in a unified effort to challenge students to understand themselves, their
world, and their relation to God; to make critically informed moral judgements; and to prepare
intellectually and professionally for the career of their choice. It seeks to engender critical
awareness of the present as rooted in the past and as moving toward a future in which the nations
of the world have become more clearly aware of their mutual interdependence. The curriculum
seeks to prepare students for the responsibilities they will bear as citizens and leaders to work for
peace and justice in their own communities and with its political, economic, cultural, and reli
gious diversity. Saint Louis University is committed to providing its students with opportunities
for international and intercultural educational experiences that will enhance their abilities to act
responsibly in this world order.

The University's commitment to academic excellence comes to full flower in its graduate pro
grams and professional schools which have a twofold purpose: to advance the frontiers of knowl
edge and technical expertise in their disciplines and professions, and to prepare students to make
their own contributions to such advances and to carry out their responsibilities in an ethical and
professional manner.

In keeping with the demands of Christian charity and with the Jesuit commitment to put knowl
edge to the service of humanity, Saint Louis Umversity provides its students with opportunities
to serve the poor and needy. Its professional schools make their services available to those in
need. Its hospitals and climes are open to all regardless of race, color or creed, and they recog
nize a responsibility to make special efforts to serve the poor, especially those of the St. Louis
community.

Inspired by the Christian faith and dedicated to the Jesuit tradition of excellence in research and
teaching, Saint Louis University strives to contribute to the building of a world that is at once
more human and more divine.
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D. Mission of the University

1. Statement

The mission of Saint Louis University is the pursuit of truth for the greater glory of God and forthe service of humanity. The University seeks excellence in the fulfillment of its corporate purposes of teaching, research and community service. It is dedicated to leadership in the continuing quest for understanding of God's creation, and for discovery, dissemination and integration ofthe values, knowledge and skills required to build a world at once more human and divine. As aCatholic, Jesuit university, this pursuit is motivated by the inspiration and values of the Judeo-Christian tradition and is guided by the spiritual and intellectual ideals of the Society of Jesus.

2. Specifications

In support of this mission, the University:
Encourages and supports innovative scholarship and effective teaching in all fields of thehumanities, the natural, health and medical sciences, the social sciences, the law, business,aviation and technology.

Enables an academic environment which values and promotes free, active and original intellectual inquiry among its faculty and students.
Maintains and encourages programs which link the University and its resources to its local,national and international communities in support of efforts to alleviate ignorance, poverty,injustice and hunger, to extend compassionate care to the ill and needy, and to maintain andimprove the quality of life for all persons.
Strives continuously to seek means to build upon its Catholic, Jesuit identity, and to promote activities which apply that intellectual and ethical heritage to work for the good ofsociety as a whole.

Welcomes students, faculty and staff from all racial, ethnic and religious backgrounds andbeliefs and creates a sense of community which facilitates their development as men andwomen for others.

Nurtures within its community an understanding of and commitment to the faith that doesjustice.

Wisely allocates its resources to maintain efficiency and effectiveness in attaining its mission and goals.
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¦\ Saint Louis University is a charitable corporation estabhshed by Charter from the Legislature of
I the State of Missouri, granted on December 28, 1832. It operates, therefore, under the relevant

laws of the State of Missouri. According to these laws, full legal authority for the corporation is
vested in a self-perpetuating Board of Trustees. Prior to 1967, throughout the long history of the
University all members of the Board of Trustees were Jesuits, although the Charter did not spec
ify any qualifications for membership. In 1967, the Board of Trustees was enlarged to include
non-Jesuits. Saint Louis University became the first Catholic university in the United States with
a majority lay Board of Trustees.

1. President

The President is the chief executive and administrative officer of the University and is responsi
ble for the general and active management, control and direction of the business operations, edu
cational activities and other affairs of the University.

2. Executive Committee of the Board of Trustees

The Bylaws of the Board of Trustees provide for an Executive Committee with power to act for
the Board in the intervals between its quarterly meetings. This Committee meets regularly four
times a year. The Chairperson of the Board is ex officio Chairperson of the Executive Commit
tee. The President of the University and the Vice Chairperson of the Board are ex officio mem
bers of the Executive Committee. The other members are elected by the Board of Trustees from
its own members.

3. Executive Vice President and Provost

The Executive Vice President and Provost is the chief operating officer and the chief academic
officer of the University and is immediately responsible to the President. The Executive Vice
President and Provost is responsible for planning, directing, coordinating and managing the
activities of the University on all of its campuses.

The Vice Presidents have executive responsibilities as members of the Office of the President,
and they are immediately responsible to the Executive Vice President and Provost. A Vice Presi
dent responsible for a campus of the University exercises line authority—both academic and
administrative, consistent with established University policies—for all colleges, schools, centers
and other units located on that campus. A Vice President with responsibilities for specific activi
ties supporting operations on all campuses has line responsibility for the staff units within that
specific area and forms, coordinates and monitors implementation of policies within that area.
The following summaries identify major areas of responsibility. Complete position descriptions
are available from the Office of the President.

The Academic Vice President is the chief academic officer for the colleges and schools assigned
to the Frost campus and the Parks campus. Specifically, he or she is the administrator responsi
ble for the academic activities of the College of Arts and Sciences, the School of Business and
Administration, the Graduate School, the School of Law, Parks College, the School of Philoso
phy and Letters, and the School of Social Services. He or she is also responsible for academic
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support services on these campuses, including University libraries, instructional media, academic
advising, registration and records.

(b) Vice President for Business and Finance
The Vice President for Business and Finance is responsible for the overall supervision of fiscal,
business and plant operations of the University.

(c) Vice President for Health Sciences and Chief Executive Officer of the Health Sci
ences Center

The Vice President for Health Sciences and Chief Executive Officer of the Health Sciences Cen
ter is responsible for the educational and health care activities of the Health Sciences Center.
Specifically, he or she has academic and administrative responsibility for the Health Sciences
Center campus and the schools assigned to it, including the School of Alhed Health, the School
of Medicine, the School of Nursing, the School of Public Health, the Center for Health Care
Ethics, the Institute for Graduate Dental Education, and the University hospitals.

(d) Vice President for Human Resource Management
The Vice President for Human Resource Management is responsible for staff development,employment, employee and labor relations, compensation and benefits administration.

(e) Vice President for Institutional Advancement
The Vice President for Institutional Advancement is responsible for alumni relations, develop
ment activities, and public relations.

(f) Vice President and Legal Counsel
The Vice President and Legal Counsel is responsible for providing legal counsel to the Univer
sity and for management of the legal affairs of the University.

(g) Vice President for the Madrid Campus
The Vice President for the Madrid Campus is responsible for all of the activities of Saint LouisUniversity in Madrid.

(h) Vice President for Student Development
The Vice President for Student Development is the chief student personnel officer and is respon
sible for student life and extracurricular activities, admissions, financial aid, housing, studenthealth and counseling programs, athletics, career planning and placement.

In the administrative structure of the University, the Chancellor is equivalent to a Vice President.
The Chancellor is responsible for such duties, and has such powers, as the President or Board of
Trustees shall delegate.

The Treasurer has custody of the corporate funds and securities, and deposits and disburses the
funds of the University as directed by the Board of Trustees. He or she shall assist the Vice Pres
ident of Business and Finance in areas of investments and fiscal management.
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C. Academic Administration of the University.

1. Colleges, Schools and Departments

The academic body of the University consists of the faculty, the academic administrators and
staff, and the students. The academic body is largely organized into colleges and schools, and
then into departments. A college or school is an administrative unit of the University consisting

of the Dean, the faculty, the administrative staff and the students of the unit. A department is an
academic unit of the University consisting of faculty members who are engaged in instruction,
research or administrative work in a given subject area, a department Chairperson or comparable

administrator, and appropriate staff members. Centers and institutes that have their own degree

program or programs are considered to be comparable to departments. Most departments are

subunits of a college or school, but the Center for Health Care Ethics and the Institute for Gradu
ate Dental Education operate independently under the administrative guidance of the Vice Presi

dent for Health Sciences.

The University Academic Administrators consist of the Executive Vice President and Provost,

the Academic Vice President, the Vice President for Health Sciences and Chief Executive Officer
of the Health Sciences Center, and the Vice President for the Madrid Campus. The responsibili
ties of these administrators are described in Sec. II.B.

3. College and School Administrators

(a) Dean

The Dean of a college or school is the chief executive officer and administrator for that unit. The

Dean is appointed by the President after consultation with the appropriate Vice President and fac

ulty members (see Sec. ni.H.4). The procedures for the evaluation of the Dean are estabhshed
by the appropriate Vice President, following consultation with the Faculty Assembly or equiv

alent group of the college or school (see Sec. in.H.4).

The Dean is responsible to the appropriate Vice President for leadership, planning, and adminis

tration of the college or school so as to fulfill the mission of the unit and of the University. As

chief executive officer, the Dean executes University policies and procedures in the college or

school. The Dean has the authority to make administrative decisions on matters that relate solely
to his or her own college or school, except in those situations specifically reserved or allocated to

the jurisdiction of the Vice President or of University boards, committees or offices. In establish

ing academic policy within the college or school, the Dean consults with department Chairper

sons or comparable administrators and with the faculty members of the school, particularly the
Faculty Assembly or equivalent group. The Dean is responsible for assuring that policies, fac

ulty qualifications, and academic programs of the college or school are in compliance with the
professional standards necessary for accreditation. The Dean is also responsible for negotiating

and recommending approval of clinical affiliations, practica, and internship agreements. The

Dean represents the college or school for development, public relations, and alumni activities.

After consultation with the appropriate faculty members and in accord with Sec. Ill, the Dean

appoints search committees and is responsible for recommending initial and emeritus faculty
appointments, promotion, tenure, leaves of absence, notices of intent not to renew appointments

of untenured faculty, and termination. Faculty workloads are proposed by the Chairpersons or

comparable administrations and by the Faculty Assembly or equivalent group and are approved
by the Dean. The Dean shall assure that every faculty member, including every Chairperson or

comparable administrator, is annually evaluated as provided in Sec. III.I.2. The Dean shall pro

mote the professional development of the faculty and is responsible for recommending merit
salary increases and other compensation within the limits of available funds. The Dean is also
Tesponsible for recommending the appointments and renewal of appointments of Associate and

Assistant Deans, department Chairpersons or comparable administrators, and other
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Chairperson or comparable administrator shall represent the considered position of the members
of the department to the college or school.

After consultation with the appropriate faculty members and in accord with Sec. Ill, the depart
ment Chairperson or comparable administrator makes recommendations to the Dean of the col
lege or school for initial and emeritus faculty appointments, promotion, tenure, leaves of
absence, notices of intent not to renew appointments of untenured faculty, termination, and fac
ulty workloads. He or she supervises instruction and the personnel of the department, reviews
each full-time faculty member's performance annually, and discusses the evaluation with the fac
ulty member before sending it to the Dean. In consultation with and at the direction of the Dean
of the college or school, or of the Dean of the Graduate School, the department Chairperson or
comparable administrator assigns faculty members to teach courses at prescribed times and
places. In meeting the responsibilities for the academic well-being of the department, the depart
ment Chairperson or comparable administrator shall consult with the other members of the
department and work toward a consensus on courses offered within the department, course pre
requisites, examinations and standards, department schedules, and teaching assignments. The
faculty members share with the department Chairperson or comparable administrator responsibil
ity for participation in registration procedures, for bulletin and catalog materials relating to the
department, for development of library holdings, and for advice concerning departmental pur
chases. The Chairperson or comparable admimstrator solicits agenda items, calls and presides at
meetings of the faculty members of the department at least once each semester.

In developing the budget of the department, the Chairperson or comparable administrator shall
consult with the faculty members as provided in Sec. IILH.2. He or she is responsible for the
expenditure of department funds, for safekeeping department equipment and supplies, and for
maintaining an inventory of department equipment and property.

(c) University Librarian

The University Librarian is appointed by the President and is immediately responsible to the
Academic Vice President for the overall administration of every library operated by the Univer
sity except those of the School of Law, the Health Sciences Center, and the Madrid campus. The
University Librarian acts as manager of personnel of the libraries under his or her junsdiction
and initiates and recommends to the University Committee on Academic Rank and Tenure all
new appointments to the professional staff of those libraries. The University Librarian: prepares
and submits to the Academic Vice President a budget covering all operations of the libraries
under his or her jurisdiction; prepares such reports as are required by the University administra
tion and various accrediting and governmental bodies; organizes, expands, completes and makes
available the holdings of the libraries under his or her jurisdiction; and represents the University
at appropnate meetings.

(d) Registrars

The Registrars have charge of the academic records of University students, past and present.
They are responsible for planning and directing the registration of students, for providing faculty
members with class rosters and grade reporting policies, and for permanent retention of the
records of grades as reported by faculty members. The University Registrar is responsible for the

schedule of classes and the assignment of classroom space, under the supervision of the appro
priate Deans as provided in Sec, n.C.3(a).

(e) Dean of Academic Services

The Dean of Academic Services administers the Academic Services Center, which oversees the
academic advising of entering freshmen, transfer students, and students with undeclared majors
at the Frost campus. In coordination with the appropriate Deans as provided in Sec. n.C.3(a),
the Academic Services Center also evaluates course work of undergraduate students transferring
to the Frost campus from other institutions; coordinates student orientation, academic testing and
scholastic intervention programs; and assists faculty members in their roles as academic advisors.



1, Faculty Senate

The Faculty Senate is the primary means by which the faculty members of the University participate in governance of the University as a whole. It consists of approximate 45 faculty memberselected by the full-time faculty of the various colleges and schools (except the Graduate School)and of the University libraries, according to a system of proportional representation. The workof the Faculty Senate is accomplished principally through the deliberation and reports of its committees, both standing and ad hoc.

2. University Committee on Academic Rank and Tenure
The University Committee on Academic Rank and Tenure considers and recommends to theExecutive Vice Present and Provost and to the President for final action nominations for promotion and the awarding of tenure. It also reviews all new appointments to the faculty as providedin Sec. III.B.l, reviews the college or school evaluation standards for making such appointmentsas provided in Sec. nLE.2, and performs the other duties assigned to it in Sec. HI. The chairperson of the University Committee on Academic Rank and Tenure is appointed by the Presidentfrom a list of at least three names recommended by the Faculty Senate; he or she votes on matters before the committee only in the case of tie votes. The members of the committee are ordinarily tenured Professors (or tenured Associate Professors in schools with fewer than two tenuredProfessors) whose primary duties are teaching and research. One member is elected by the Faculty Assembly or equivalent group of each college or school (except the Graduate School) and ofthe University libraries.

All research projects involving human beings as subjects of research or using human material arereviewed and approved by the Institutional Review Board prior to initiation of the research,whether conducted by or under the direction of any faculty member, employee, student, or otheragent of the University and regardless of source of funding or location of the study. Membersand alternate members are appointed by the Vice President for Health Sciences and Chief Executive Officer of the Health Sciences Center, as set forth in the University policy relating to theInstitutional Review Board. A copy of this policy may be obtained from the Research Administrator for the Health Sciences Center campus.

The Animal Care Committee provides oversight of all institutional programs and facilities for thecare and use of laboratory animals, enhances quality research and teaching, and ensures compliance with all relevant laws and regulations. Appointments to the committee are made by thePresident, as set forth in the University policy relating to the Animal Care Committee. A copy ofthis policy may be obtained from the Research Administrator for the Health Sciences Center
campus.

5. Other Boards and Committees
From time to time the University establishes boards and committees, both standing and ad hoc.A list of these boards and committees and their members is available from the Executive VicePresident and Provost.
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All officers of instruction and professional librarians are members of the faculty of Saint Louis
University. Other employees of the University are members of the faculty if their contracts or
letters of appointment so state and if they are among the types of faculty listed in Sec. III.D.
Faculty members who hold regular appointments according to Sec. III.B.l but whose salary is
fully or partly paid by University-affiliated institutions are governed by this Manual. Voluntary
faculty who serve without pay are members of the faculty of Saint Louis University; they are not
governed by this Manual but will be reviewed by the department Chairperson or comparable
administrator, who will make annual recommendations to the appropriate Dean for reappoint
ment and advancement.

The department Chairperson or comparable administrator must obtain approval from the appro
priate Dean and Vice President before a search can begin for a new faculty member. When such
a search is likely to involve the appointment for the following academic year of a person who is
presently a faculty member at another institution, it will be started as early as possible and nor
mally completed by May 1 . The University will follow high ethical standards in recruiting fac
ulty members from other institutions.

For full-time positions, as defined in Sec. in.C, a search committee composed primarily of fac
ulty members ordinarily will be established to identify and interview candidates. The Equal
Employment Opportunity Policy and Affirmative Action Plan of the University will be followed
in searching for, interviewing, and choosing among candidates. A copy of this Faculty Manual
shall be available to prospective faculty members.

Relationship by family or marriage to another employee of the University shall constitute neither
an advantage nor a deterrent to appointment as a faculty member, although University employees
will not participate in decisions relating to initial appointment, retention, promotion, salary,
leaves of absence, or other significant decisions when a relative is involved or when there are
other conflicts of interest.

When the search committee and department Chairperson or comparable administrator desire to
make an offer to a candidate, a request for approval must be submitted to the appropriate Dean,
accompanied by an up-to-date curriculum vitae and appropriate academic transcripts. The Dean
shall recommend the terms of employment to the appropriate Vice President before making
offers to prospective faculty members. Only after securing approval from the Vice President is
the Dean authorized to make offers and commitments to new faculty members. AH conditions
of employment must be in writing. No oral commitments will be honored. Copies of all

The type of faculty position and rank offered a new faculty member must be in accord with the
descriptions in Sees. III.D and IH.F, and must be reported promptly to the University Committee
on Academic Rank and Tenure for its review. Appointments not recommended by the committee
will not be renewed unless specifically approved by the Executive Vice President and Provost.
Each faculty member will be appointed to a specific department or comparable academic unit,
subject to its prior advice and consent. For the purpose of academic records, the titles of faculty
members will include the rank and department name (Example: Tenure-Track Assistant Profes
sor of Biochemistry). Faculty members with appointments as librarians in the University



-11-

libraries, in clinical instruction, in research positions, or as aviation specialists have titles reflecting their professions. (Examples: Acquisitions Librarian with the rank of Non-Tenure-TrackAssistant Professor; Non-Tenure-Track Assistant Clinical Professor of Law; Research Chemistwith the rank of Non-Tenure-Track Assistant Professor; and Aviation Specialist with the rank ofNon-Tenure-Track Assistant Professor.)
Initial employment of faculty members shall be by contract or letter of appointment, signed bythe faculty member and the appropriate Vice President One copy of the contract or letter ofappointment shall be forwarded to the University Committee on Academic Rank and Tenure.Continued employment shall be by a contract or letter of appointment, normally tendered byMay 1, indicating the rank and salary for the following academic year. Acceptance of a contractor a letter of appointment shall be deemed to include an agreement by both the faculty memberand the University to comply with the terms embodied in the contract or letter of appointmentand this Faculty Manual, as amended from time to time according to Sec. IV.All faculty contracts and letters of appointment are bilateral and cannot be terminated during theterm of the agreement except by resignation as described in Sec. IH.I.l, retirement, medical reasons as described in Sec. IILH.9(b), death, mutual agreement or for one of the causes for termination listed in Sec. 111.1.5. In cases of termination of a contract for cause during the contractperiod, the procedure that will be followed is described in Sec. HI.I.Once a faculty member has been awarded tenure according to the procedures in Sec. III.E andthe norms in Sec. IHF, his or her contractual status becomes permanent, as described in Sec.inxu

2. Joint Appointments
A faculty member who possesses the skills and competencies to justify a secondary appointmentin another department may be given a joint appointment, subject to the approval of the department Chairperson or comparable administrator of the primary department. The titles of facultymembers with joint appointments will include each rank and department name unless, in specificcases, the University Committee on Academic Rank and Tenure has approved and recommendeda different practice. The primary appointment will be listed first in the title but both the discipline and department of the secondary appointment will be given. (Examples: Tenure-TrackAssociate Professor of Sociology and Non-Tenure-Track Assistant Professor of Sociology inPsychiatry; and Tenure-Track Professor of Internal Medicine and Non-Tenure-Track AssociateProfessor of Pediatrics.)

The following conditions apply to joint appointments:
a. Appointments must be made to each department separately, but not necessarily simultaneously, using the same procedures as for regular appointments.
b. The academic ranks in the departments may differ.
c. The annual reviews described in Sec. 111.1.2 and applications for advancement accordingto Sec. III.E will follow the noimal procedures in each department, except that the Chairperson or comparable administrator of the other departments involved will be consulted.d. Faculty members holding joint appointments must be willing and able to participate inthe activities of each department according to the standards established by the separatedepartments and specified in writing at the beginning of the joint appointment.e. Secondary appointments are non-tenurable and may be discontinued, with appropriatenotice, by the faculty member or by the Chairperson or comparable administrator of the secondary department, after consultation with the chairperson or comparable administrator ofthe primary department.

f. In cases where there is a sharing of salary between departments, the primary departmentbears the ultimate responsibility for the faculty member's salary unless there is a writtenagreement with the faculty member providing otherwise.
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3. Members of Centers and Institutes

Centers and institutes that have their own degree program or programs are considered to be com
parable to departments, and the policies governing their faculty members are the same as those
that apply to departments.

An individual primarily occupied with work in a center or institute that does not have its own
degree program must have a primary appointment from another department, center or institute
that does have its own degree program. The primary appointment must be awarded using the
procedures in Sec. ni.B.l. The primary appointment will be listed first in the title for such a fac
ulty member, but the center or institute will also be given. (Example: Adjunct Associate Profes
sor of History in the Center for Interdisciplinary Studies.)

4. Appointments in Non-Departmental Disciplines

Faculty members who profess a discipline that is not represented by the name of the department
or comparable unit through which they have obtained their appointment in the regular manner
shall be designated by both their discipline and the department. (Example: Tenure-Track Profes
sor of Chemistry in Science and Mathematics.)

5. The Graduate Faculty

The Graduate Faculty, as an academic body, consists of all those faculty members of the various
colleges and schools who have been individually approved for the Graduate Faculty. Qualifica
tions for appointment to the Graduate Faculty are established by the University Board of Gradu
ate Studies, subject to the approval of the Graduate Dean and the appropriate Vice Presidents.
Individuals may be nominated for the Graduate Faculty by a department Chairperson or compa
rable administrator. Their credentials shall be reviewed by the Membership Committee of the
Graduate Faculty, which will forward recommendations to the Dean of the Graduate School.
Applicants approved by the Membership Committee and the Dean of the Graduate School are
appointed for five years to the Graduate Faculty for teaching, advising, and examining graduate
students and for directing theses and dissertations. Such appointments may be renewed using the
same procedure as for initial appointments, or following a program review.

Some faculty members may be appointed for the purpose of graduate instruction only. Such tem-
porary appointments require only recommendation by a department Chairperson or comparable
administrator and approval by the Dean of the Graduate School.

Full-time faculty members give their full time and attention to their duties at the University dur
ing the entire academic year (in some cases an entire calendar year, and in others a period of
from nine to eleven months), unless excused by the appropriate administrator or absent on leave
or regular vacation. Part-time faculty members are appointed for less than a full academic year
or are assigned to University duties requiring less than their full time and attention. They are not
eligible for many of the benefits available to full-time faculty.

A full-time faculty member who has tenure but who requests and receives the status of a part-
time faculty member of the University automatically relinquishes tenure, unless there is a prior,
explicit agreement in writing among the faculty member, the appropriate Dean and the appropri
ate Vice President that tenure is retained: Part-time status due to medical reasons is covered by
Sec. IILH.9(b).
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Tenure-track faculty members are individuals who have tenure or are eligible for tenure. Thefour ranks of tenure-track Faculty are, in ascending order, Tenure-Track Instructor, Tenure-TrackAssistant Professor, Tenure-Track Associate Professor, and Tenure-Track Professor. However,the adjective Tenure-Track in the titles is used for internal University record-keeping purposesonly.

Tenure is a contractual recognition of the faculty member's right to continuing employment thatis subject to teimination only by resignation as described in Sec. in.I.l, retirement, medical reasons as described in Sec. III.H.9(b), death, mutual agreement or for one of the causes for termination listed in Sec. 111.1.5. In cases of termination of a contract for cause during the contractperiod, the procedure that will be followed is described in Sec. m.I.
The University upholds the value of having most of its faculty members as tenure-track faculty.Tenure is normally awarded through the review and promotion process described in Sec. III.E,according to the norms described in Sec. IDLE It is normally associated with the ranks ofTenure-Track Associate Professor and Tenure-Track Professor. However, when the initialappointment is to one of these ranks, tenure is ordinarily withheld for at least two years, unlessspecific exception to this rule is made by the President or his designee.
The University normally will make a final decision to grant tenure to a faculty member no laterthan the completion of the sixth year of service (eighth year of service in the School ofMedicine) as a tenure-track faculty member at Saint Louis University. An academic year normally corresponds to one year of service. In exceptional, individual cases, approval may begranted to count an academic year as less than one year of service. Such situations include, butare not limited to, leaves of absence and administrative assignments. Written approval for theindividual cases must be obtained in advance (for example, at the time of administrative appointment or at the granting of a leave of absence) from the appropriate Dean and Vice President andthe appropriate college or school Rank and Tenure committee, or comparable faculty committee.A copy of the written approval will be forwarded to the University Committee on AcademicRank and Tenure by the appropriate Vice President. In no case will more than eight calendaryears constitute less than six years of service.
It is the responsibility of the faculty member to apply for tenure prior to or during the year inwhich a final decision must be made, according to provisions of Sec. ID.E. A faculty memberhas the responsibility and the right to seek and rely upon a written statement from the appropriateVice President indicating the year of the final decision. However, each college or school mayestablish procedures for the timely and accurate notification of faculty regarding time towardtenure. Appropriate administrative procedures should be established to insure proper consideration of tenure requests. Each person in the decision-making process shall act in a proper andtimely manner.- The University does not recognize de facto tenure; a tenure-track faculty member who is not awarded tenure before or during the year in which the decision must be made willbe given a one-year terminal contract, at the end of which the faculty member's appointmentends.

Time served in faculty positions other than tenure-track cannot be counted as years of servicetoward tenure. Previous service at institutions comparable to the University may be substitutedfor not more than three years of service. The amount of previous service to be substituted shall,in each case, be agreed to in writing by the faculty member and the appropriate Dean and VicePresident, nonnally prior to initial appointment but no later than the end of the first calendar yearof service to the University. Unless agreed to by this deadline, previous service may not beclaimed. A copy of the agreement will be forwarded to the University Committee on AcademicRank and Tenure by the appropriate Vice President.
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2. Non-Tenure-IVack Faculty
Non-tenure-track faculty members are individuals who are not eligible for tenure but haveappointments that are renewable. Non-tenure-track faculty members function on a full-timebasis in clinical service or supervision, in research positions supported by grants or contractsfrom organizations outside the University, as aviation specialists, in research, clinical or teachingpositions whose long-term existences are not assured, or under other conditions that make theattainment of tenure according to the norms in Sec. IH.F a practical impossibility. ProfessionalLibrarians ordinarily are non-tenure-track faculty members, but for example, the Law Librarians,if so recommended by the Law School Faculty, may be appointed to the Law faculty with academic rank and tenure eligibility. The four ranks of Non-Tenure-Track Faculty are, in ascendingorder, Non-Tenure-Track Instructor, Non-Tenure-Track Assistant Professor, Non-Tenure-TrackAssociate Professor, and Non-Tenure-Track Professor. However, the adjective Non-Tenure-Track in the titles is used for internal University record-keeping purposes only.A non-tenure-track faculty member who has not been on the tenure track at Saint Louis University may apply to appropriate search committee for an available tenure-track position. A nontenure-track faculty member who has had a previous appointment as a tenure-track faculty member may not apply for another tenure-track appointment, unless the previous appointment wasprior to 1993. The committee will investigate the qualifications of the faculty member and willsolicit opinions from those it deems appropriate. Favorable recommendations will be handled asin Sec. BIB. 1 for new appointments.

3. Visiting Faculty
Visiting faculty members are individuals who, while holding equivalent faculty rank at anotheruniversity, are temporarily serving as faculty members of the University. The four ranks of Visiting Faculty are, in ascending order, Visiting Instructor, Visiting Assistant Professor, VisitingAssociate Professor, and Visiting Professor. The titles Visiting Scholar and Visiting Scientist areequivalent to the title Visiting Instructor. Visiting faculty members are not eligible for tenure atthe University and may not apply for advancement or transfer to another type of faculty position.They may, however, apply for an open position according to the procedures in Sec. III.B. 1 .

Adjunct faculty members are individuals who teach or do research in an academic area of theUniversity, usually on a part-time and irregular, but continuing, basis. A full-time member of theUniversity may be appointed as an adjunct faculty member in another depaitment, college orschool only with the prior approval of the department Chairperson or comparable administratorof the primary department and of the appropriate Dean and Vice President. The four ranks ofAdjunct Faculty are, in ascending order, Adjunct Instructor, Adjunct Assistant Professor, AdjunctAssociate Professor, and Adjunct Professor. Adjunct faculty members are not eligible for tenureat the University and may not apply for transfer to another type of faculty position. They may,however, apply for an open position according to the procedures in Sec. III.B . 1 .
5. Artists-in-Kesidence
Artists-in-Residence are individuals who have attained notable public recognition forachievement in one of the performing or fine arts and are therefore qualified as full-time or part-time faculty members. Appointment as an Artist-in-Residence is for an academic year, but maybe renewed by mutual agreement between the department Chairperson or comparable administrator, the appropriate Dean and the Artist-in-Residence. Artists-in-Residence are not eligible fortenure and may not apply for advancement or transfer to another type of faculty position. Theymay, however, apply for an open position according to the procedures in Sec. III.B. 1 .









-18

b. Evidence of such outstanding abilities in teaching, counseling of students, and service tothe University and the community as to merit general recognition throughout the University,particularly among its faculty and students, as an effective educator, advisor and facultymember.

c. Evidence of such outstanding achievements in scholarship and research, particularlyscholarly publication and other academically recognized, creative achievements, as to meritattention among recognized scholars. Consideration will be given to such subsidiary evidence as direction of, or significant participation in, research projects, acquisition of external funding for research, training or teaching, participation in the scholarly activities oflearned societies, and professional consultative service. An exception may be made to thisrequirement, in rare and unusual circumstances, if all the following are demonstrated: general recognition beyond the University and the local area as a master of the field and as ascholarly teacher and director of students; and a minimum of twenty years of service, at theUniversity or at another university of equal standing, as a distinguished teacher, counselor,and director of students.

1. Teaching

The normal teaching assignment for full-time, tenure-track faculty members is established by theappropriate Dean, in consultation with the Faculty Assembly or equivalent group of the school orcollege and the appropriate Vice President. The normal teaching assignments vary by school,ranging from six to twelve credit hours per semester. The teaching assignment for other types offaculty is established at the time of appointment. Normally, teaching assignments and classtimes are made by the department Chairperson or comparable administrator, subject to review bythe appropriate Dean.

The foremost responsibility of a faculty member with a teaching assignment is to conduct scheduled classes to the best of his or her ability Absences for foreseen reasons, such as attendance ata national meeting, must be approved in advance by the department Chaiiperson or comparableadministrator, or the appropriate Dean. When a faculty member cannot conduct a class forunforeseen reasons, such as illness, accident or other emergencies, he or she must inform thedepartment Chaiiperson or comparable administrator, or the appropriate Dean, as promptly aspossible. In either case, appropriate arrangements must be made for providing students with thecontent and experiences of the missed classes.
It is the duty of each faculty member to know and follow the academic regulations of the University and the academic regulations and procedures established by the Faculty Assembly or equivalent group in his or her college or school, and available in writing from the appropriate Dean. Inaddition, each faculty member is expected to know and follow the grading system of the collegeor school in which the course is offered. It is the sole responsibility of the faculty member todetermine when course requirements have been met and what grades will be assigned to individual students, within the grading policies of the college or school.
In the classroom and in student counseling, faculty members should encourage free discussion,inquiry and expression. They must allow students to take reasoned exception to the data or viewsthey present and to reserve judgment about matters of opinion, although they must hold studentsresponsible for learning the content of the courses in which the students are enrolled and theymust evaluate student performance on academic grounds. Faculty members must not make prejudiced or capricious academic evaluations of students, and it is the responsibility of the department Chairperson or equivalent administrator, and of the appropriate Dean, to uphold this standard.

Faculty members may provide assessment of ability and character of an individual student, normally with the student's knowledge and consent. It is a violation of professional ethics to disclose information about a student's views, beliefs and political associations without prior
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consent. Faculty members will follow the Student Records Policy of the University in regard tothe confidentiality of student records. Copies of the Student Records Policy are available in theRegistrar's Office on each campus.
Failure to comply with the deadlines for submitting grades may seriously inconvenience studentsand substantially add to the work load of University staff members. Therefore, only very seriousreasons and the permission of the department Chaiiperson or equivalent administrator excuse afaculty member from the obligation of submitting grades by the designated deadlines.
Because of the occasional but important need to recheck student performance, faculty membersmust retain records of student grades for at least three years and sets of final or other criticalexamination papers for at least six months after the end of a course.

2, Student Counseling

The University regards teaching as incomplete if it is limited to the classroom, lecture hall or laboratory. All faculty members are expected to counsel students about academic matters, as theoccasion arises either by formal assignment to advising duties or as a necessary supplement toclassroom contact. Faculty members should provide ample scheduled office hours as well asopportunities for informal discussions, and should encourage students to consult them about academic matters.

Faculty members may assist students by discussing personal problems. However, when suchproblems exceed the capabilities of the faculty member, the student should be referred to the professional counseling services offered by the University.

Each faculty member shares with the entire University the responsibility for discovering, exploring and communicating new knowledge. Research and scholarly activity is essential for reinforcing and vitalizing teaching. Such research should not be a detriment to teaching.
No experiment that violates a fundamental human right can ever be justified on the grounds thatit contributes to truth. Therefore, no such research or scholarly activity may be conducted. Anyresearch investigation that involves human subjects must receive prior approval of the Institutional Review Board and any research investigation that involves animal subjects must receiveprior approval of the Animal Care Committee.
High standards of personal conduct are demanded in order to meet the mission of the University.Each faculty member must avoid fraud and other misconduct in research, including fabrication orother falsification of data, plagiarism, and deliberate and knowing failure to comply with federal,state, or University rules and regulations governing the conduct of research, and other practicesthat seriously deviate from those that are commonly accepted within the academic communityfor proposing, conducting, or reporting research. However, misconduct does not include honesterror or honest differences in inteipretations or evaluations of data. A separate procedure existsfor dealing with allegations of research fraud and other misconduct and, as amended and revisedfrom time to time in consultation with the Faculty Senate, is expressly incorporated in this Manual; it may be obtained from the appropriate research administrator.

The University has adopted as policy the Joint Statement "On Preventing Conflicts of Interest inGovernment-Sponsored Research at Universities", first issued by the American Council on Education and the American Association of University Professors in 1965. A copy of the Joint Statement is available from the Executive Vice President and Provost. The standards of procedure andconduct contained in that statement are equally applicable to all research conducted within theUniversity.

From time to time the University adopts or modifies policies and procedures concerning patents,copyrights and other intellectual property rights. Copies of the adopted policies are availablefrom the Executive Vice President and Provost. These policies will not be changed without priorconsultation with the Faculty Senate.
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4. Extramural Activities
Full-time faculty members give their full time and attention to their duties at the University during the entire academic year (in some cases an entire calendar year, and in others a period offrom nine to eleven months), unless excused by the appropriate administrator or absent on leaveor regular vacation. Therefore, no full-time faculty member may be employed in any other occupation that may interfere with the thorough, efficient, and earnest performance of his or herresponsibilities. Specifically, the teaching of any course, beyond those assigned by the appropriate officials of the University, is likely to be incompatible with full-time employment and musttherefore be approved in advance and in writing by the appropriate Dean and Vice President.
Full-time faculty members may, and indeed are encouraged to, engage in extramural research,consulting, scholarly and clinical activity, so long as this activity is proper to their academic andUniversity positions and is of benefit to them, their students, the community, and the University.As long as such extramural activities do not, on the average, exceed a total of approximately oneday a week during the academic year, the faculty member may accept and retain financial remuneration for them. Faculty members engaging in extramural activities should notify the department Chairperson or equivalent administrator. These activities are subject to review by theappropnate Dean or other administrator for compliance with the limitations stated above and asprovided in the University policy on conflicts of interest.

Unless specifically required by law or the University policy on conflicts of interest, when a faculty member has an academic year that is shorter than a calendar year, no restrictions are placedon his or her extramural activities during the time not covered by contract or letter of appointment. When the extramural activities of a full-time faculty member exceed a total of approximately one day a week during the academic year, the specific prior approval of the appropriateDean is required. This approval will be granted only for very compelling reasons, in which caseany additional financial remuneration beyond that allowed for normal extramural activities willaccrue to the University or, if professional or legal regulations prohibit this, returned to the extramural sponsor. Physician services are the subject of a separate rule set forth in Sect. III.G.6.
Whenever extramural activities involve a written agreement under which faculty membersassume a continuing obligation, this written agreement, after approval by the department Chairperson or comparable administrator and by the appropriate Dean, must be submitted to theappropriate Vice President for administrative review and approval. Whenever extramural activities involve the use of University facilities or equipment, such as laboratories or computers, theappropriate Vice President must approve this use and may require reimbursement to the University in appropriate situations.

The University recognizes the value of faculty participation in the shared governance of the University, as described in Sec. ni.H.2. Therefore, faculty members are expected to serve on theappropriate committees of their department, their college or school, and the overall University.They are expected to participate in academic planning and formulation of University policies,and to a limited extent, administration of the University.
The University mission encompasses service to the community around it. Faculty members aretherefore encouraged to participate in community projects and organizations, helping to carry outthe programs of community service that are appropriate to the mission of the University and theprofessional identity of the faculty member.

All physician services provided by full-time faculty in clinical departments of the School ofMedicine are to be billed on behalf of the faculty member and the income assigned to the appropriate clinical income fund. Medical expert witness testimony and patient consultation are considered physician services. There will be no provision of physician services that is compensateddirectly to the faculty member, except where the faculty member is employed by an affiliated
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health care organization that pays directly instead of by contract with the University, in whichcase that individual's total professional compensation is to be approved by and reported to thedepartment Chairperson or comparable administrator and to the Dean of the School of Medicine.Royalties and consultations not involving patient services, such as books, films and other mediaproductions, and NIH or similar consultations, will accrue to the faculty member.

When speaking or writing simply as citizens, faculty members are free from institutional censorship, but their special positions as, simultaneously, citizens, members of disciplines or professions, and officers of instruction of the University impose special obligations. As persons oflearning and as University officers, faculty members should remember that the public may judgetheir disciplines or professions, or the University itself, by their conduct. Hence, they shouldalways attempt to be accurate, should exercise appropriate restraint, should show respect for theopinions of others, and should particularly make it clear, whenever circumstances might indicateotherwise, that they are not representing the University.
No faculty member, in any opinion or certification that is to be used for advertising or commercial promotion of any product, service, or business organization, may use the official title of theUniversity or any of its parts, or refer to their professional connection with the University, without recommendation of the appropriate Dean and the express approval of the President.
Faculty members may not solicit gifts on behalf of the University without following the University policy that is available from the Office of Institutional Advancement. All grants and contracts awarded to faculty members are to be reported to the Office of Research Services,

Essential to the purpose of a university is the free and unhampered pursuit and communication ofknowledge and truth. All members of the University, especially the students and faculty members, have not only the right but also the duty to participate in this task of freely seeking after andsharing truth. Every student and every faculty member will, therefore, have the freedoms ofthought, of discussion, and of action that are required by the common pursuit of truth. Teacherswill be free to adapt their methods to the conditions under which they work, to their own personalities, to the nature of the subject matter with which they are dealing, and to the talents, the character and the maturity of their students.
The search for knowledge is an effort to achieve truth. For this reason, all scholars are welcomedwithin the University, without the imposition of any personal religious requirement. In aCatholic university the different ways that have been developed for searching for knowledge arerecognized in their diversity. The path of scientific experimentation and discovery, the path ofphilosophical analysis, the path of experience and humanistic insight, and the path of Christianscriptures and tradition are all taken together as yielding to men and women a knowledge ofthemselves and of the world.

In their teaching, research and other academic activities, faculty members should be guided bythe search for knowledge and truth, not by benefactors, public opinion or partisan political policy, nor by any interest group. It is the right of every faculty member of the University to be protected by the University as a whole from all such inappropriate pressures and harassments.
Faculty members should be involved in the search for knowledge and truth while fulfilling theircourse assignments. The specific material covered in a course is not to be determined for themby the opinion of administrators, trustees, fellow faculty members, or students, so long as it isappropriate to the course objectives, description or syllabus adopted by the college or school andso long as it adequately prepares students for subsequent courses. Faculty members can andshould present to students accepted as well as newly discovered facts and laws, new
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developments or new applications of old knowledge, and accepted as well as new hypotheses andtheories that may be advanced in explanation of facts and laws.
The central freedom of an individual in the University lies within the framework of human activity and human life, and hence is subject also to limitations and norms:

a. Teaching, student counseling, research and scholarly activity, and service to the University and community must be canied on within the framework of legal norms, the ethicalrequirements of the respective disciplines and professions, and the Christian scriptures andtradition.

b. While faculty members are expected to challenge students to reexamine their beliefs andopinions, they are also expected to protect the rights of students. Faculty members must becareful not to attempt to use their positions to force upon students their own personal viewsand partisan loyalties.

c. All persons joining the faculty of the University are expected to understand and respectthe fact that they are coming into an institution in which Christian scriptures and traditionare recognized as a source of knowledge as valid as natural human experience or reason,and where theology is recognized as a discipline. This expectation, of course, does not prevent them from stating and explaining their own personal views.

2. Shared Governance

The variety and complexity of the tasks performed by the University produce an inescapableinterdependence among the Board of Trustees, the President and other members of the administration, the faculty members, the students, and members of the University staff. This interdependence calls for adequate communication among these groups, for full opportunity for appropriatejoint planning and effort in a variety of forms, and for shared governance of the University.Shared governance means that important areas of action will involve, at one time or another, theinitiating capacity and decision-making participation of each of the institutional components.Differences in the weight of each voice, from one point to the next, will be determined by reference to the responsibility of each component for the particular matter at hand, as outlined in Sec.n.

The faculty, acting through the faculty organizations described in Sec. in.H.3, has primaryresponsibility for: setting the course requirements for the degrees offered by the University;determining the contents of University courses and the methods of instruction to be used; settingstandards for admission of students to the University; recommending the specific individuals whowill be granted earned degrees; and recommending faculty appointments, promotions and tenureaccording to the norms and procedures of Sees. III.B, D and E.
The faculty also has a major role in establishing or modifying general policies that affect the academic mission of the University. On these matters, the views of faculty members will besolicited through the Faculty Senate or the appropriate Faculty Assemblies or equivalent groupsbefore action is taken.

The University recognizes the value of participation by faculty members in developing budgets.For this reason, the Faculty Senate has representatives that participate in the deliberations of theUniversity Budget Committee. In formulating the budget for a college or school, the Dean consults with the chairpersons and the appropriate committees of the Faculty Assembly or equivalentgroup. Similarly, in developing the budget for a department, the department Chairperson or comparable administrator takes into account the financial needs and recommendations established indepartment meetings.

There are three major avenues for faculty participation in governance of the University. At theUniversity level, the faculty acts primarily through the Faculty Senate, which is empowered bythe faculty to represent it or act for it on any matter. The Faculty Senate organizes an assemblyof all faculty members at least twice a year. The written constitution and by-laws of the Faculty
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Senate are available from the Senate Officers.
Also at the University level, faculty members participate in governance by serving on Universitycommittees, boards and councils, whether advisory, judicial or administrative. In particular, faculty members serve on those committees dealing with such fundamental areas as curriculum,subject matter and methods of instruction, academic affairs, research, and faculty status. Therecommendation of faculty members to serve on University committees will normally be done bythe Faculty Senate, but members of the University Committee on Academic Rank and Tenurewill be elected by the appropriate Faculty Assemblies or equivalent groups.
At the college or school level, a Faculty Assembly or equivalent group is the means by whichfaculty members discuss matters of interest in their college or school, initiate proposals, or communicate their views and recommendations to the Faculty Senate, to the administration of theircollege or school, or to the administration of the University, as appropriate. The specific organization and regulations for each Faculty Assembly or equivalent group are determined by its owncustom, constitution and bylaws. Copies of written procedures are available from the FacultyAssembly Officers.

At the department level, department meetings offer an important forum for faculty discussion andparticipation. Here faculty members have the responsibility to develop the aims of the department, to devise means by which the aims will be accomplished by the Chairperson or comparable administrator and by the entire department, to address the concerns of the department members, and to oversee the results of their efforts and the execution of their decisions.

4. Participation in the Selection and Evaluation of Administrators
A search committee will ordinarily be estabhshed to help the Board of Trustees or the appropriate administrator locate and interview candidates for the position of Dean, Vice President orPresident. Faculty members shall form the majority of search committees for the position ofDean. For other administrative positions, the number of faculty members on this committee willreflect the extent of direct faculty involvement with the position. When the position has University-wide responsibilities, faculty members of this committee will be recommended by the Faculty Senate. For other positions, the appropriate Faculty Assembly or equivalent group willmake the recommendation. The person chosen for an administrative position nomially will beselected from among those found by the search committee to be qualified for the position.
Faculty members participate in the ongoing evaluation of academic administrators. These evaluations are a significant factor in the decision to retain or terminate an administrator. The procedures for the evaluation of a Dean are established by the appropriate Vice President, followingconsultation with the Faculty Assembly or equivalent group.

Accreditation is a joint enterprise between the University and the various accrediting commissions of regional or professional associations to evaluate a program, a department, a college orschool, or the entire University on a regular basis. Evaluations conducted as part of accreditationreview require the cooperative effort of the faculty and the administration, and to a limited extentthe Board of Trustees.

The accrediting commission ordinarily will establish the contents, standards and procedures forits evaluation. Generally, the primary responsibility for an evaluation will rest with an ad hoccommittee whose members include faculty members nominated by the Faculty Senate for University-wide evaluations, or nominated by the appropriate Faculty Assemblies or equivalentgroups for more specific evaluations.
Prior to its submission to the accrediting commission, a completed evaluation will be made available for review and comment to all faculty members and administrators participating in the program or programs being evaluated. During a visit to the University by an accrediting commission, and if not prohibited by the rules of the accrediting commission, representative facultymembers will be given an opportunity to meet with the evaluators to discuss questions of



-24-

concem, in a manner determined by the accrediting commission or by the program evaluators.
All faculty members and administrators participating in the program or programs evaluated shall

be informed of the results and significant recommendations resulting from the evaluation.6. Participation in Program Reviews
A program review is an evaluation of a program, a department, or a college or school that is initi

ated by the appropriate Chairperson, Dean or Vice President. Program reviews require the coop

erative effort of the faculty and the administration. In particular, before a program review begins,

notification of the purposes of the review will be given to the affected departments and to the

appropriate college or school Faculty Assembly or equivalent group. The possible outcomes of

both positive and negative evaluations will be discussed.Faculty members from the department, college or school under review bear a substantial respon

sibility in the program review. An ad hoc committee of these faculty members will prepare a

self-study and will propose relevant standards for the evaluation. Following this internal proce

dure, evaluators external to the unit—whether faculty members or others from within or outside

the University—may participate in the program review.Prior to its submission to the appropriate Chairperson, Dean or Vice President, a meaningful

summary of the evaluation will be made available to all faculty members, department Chairper

sons and administrators affected by the evaluation. Opportunity will be provided for amending

or responding to the evaluation, and provisions will be made for reflecting significant differences

of opinion.

The affected departments will be given an opportunity to respond to a negative evaluation from a

program review. If academic reorganization is recommended, the procedures of Sec. 111.1.8 will

be followed.

7. Political and Public Service ActivityMany kinds of political and public service activity by a faculty member represent service to the

community that is consistent with the mission of the University, and with the responsibilities of

faculty members according to Sec. m.G. Included among these are holding part-time office in a

political party, seeking election to an office under circumstances that do not require extensive

campaigning, and serving by appointment or election in a part-time political office. Faculty

members have the right, therefore, to participate in such activities.Other kinds of political and public service activity are so extensive that they require the faculty

member to seek a leave of absence for a limited period of time. Included among these are sub

stantial campaigning for elective office, serving in a legislative body, or serving a limited term in

a full-time political, military, judicial or other public service position. When such activities will

clearly add to the teaching effectiveness, research productivity or professional status of the fac

ulty member, or when they are required by law or evident pubhc welfare, leaves of absence with

out pay will be granted as provided in Sec. III.H.9.

The University shall indemnify faculty members who are parties, or are threatened to be made

parties, to any legal action, suit or proceeding by reason of the fact that they are employees or

agents of the University against expenses (including attorneys' fees), judgments, fines and

amounts paid in settlement actually and reasonably incurred by them, if they acted in good faith

and in a manner they reasonably believed to be in, or not opposed to, the best interests of the

University, and, with respect to any criminal action or proceeding, had no reasonable cause to

believe their conduct was unlawful, all as more specifically set forth in Article VIII of the Bylaws

of Saint Louis University, as amended or revised from time to time.
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9. Vacations and Leaves

(a) Vacations

Normally, each full-time faculty member with an academic year of twelve calendar months isentitled to one month (22 working days) of vacation with pay during that academic year, taken attimes approved by the appropriate Dean. Faculty members with an academic year that is shorterthan a calendar year, and those who sever connections with the University prior to the expirationof their contract, are not entitled to a vacation with pay.

(b) Medical Leaves of Absence and Termination for Medical Reasons
Faculty members are entitled to receive medical leaves of absence when they are unable to perform their assigned duties for medical reasons, although the University will require proof of disability before granting a medical leave of absence. Faculty members on medical leaves ofabsence will receive full pay as long as the condition continues, for a period not to exceed sixcalendar months. If the condition extends beyond six months, the faculty member may request aspecial leave of absence, consisting of partial or complete relief from duties, with correspondingreduction or cessation of salary, for one full semester. Alternatively, if the condition extendsbeyond six months, the faculty member may qualify for long-term disability insurance benefits,terms of which are available from the University Benefits Office,
If there are repeated leaves of absence for medical reasons, or if a faculty member does not qualify for long-term disability insurance benefits and is unable to perform his or her assigned dutiesfor medical reasons extending beyond the additional semester of the special leave of absence, thecontractual agreement between the University and the faculty member may be teminated by theUniversity, with the possibility of renegotiation by mutual agreement at a later date. The University's decision to terminate for medical reasons will be based upon clear and convincing medicalevidence that the faculty member cannot continue to fulfill the terms and conditions of theappointment and that a reasonable accommodation of the disability cannot be made. The decision to terminate will be reached only after the faculty member concerned, or someone representing the faculty member, has been informed of the basis of the proposed action and has beenafforded an opportunity to present the faculty member's position and to respond to the evidence.If the faculty member or representative so requests, the evidence will be examined by the Professional Relations Committee of the Faculty Senate, which shall then make a recommendation tothe President before a final decision is made.

The President shall make the final decision to terminate for medical reasons and will notify thefaculty member in writing promptly of that decision. A faculty member whose appointment hasbeen terminated shall be entitled to receive full salary for four months if in the first year ofemployment, six months if in the second year, and twelve months otherwise, less any salary paidduring the previous twelve months under a medical leave of absence.
In cases in which a medical leave of absence has not been requested, the University reserves theright to terminate or place a faculty member on medical leave of absence if, in the judgment ofthe President based upon clear and convincing medical evidence, the faculty member cannot continue to fulfill the terms and conditions of the appointment for medical reasons and a reasonableaccommodation of the disability cannot be made. In such a case, the procedures, standards andcompensation described in the preceding paragraphs shall apply.
For a tenure-track faculty member, a medical leave of absence normally will not be counted as ayear or part of a year of service toward the eligibility for tenure according to Sec. III.D.l. Theappropriate Vice President will specify in writing whether the medical leave of absence will orwill not be counted as a year of part of a year of service. A copy of this specification will be forwarded to the University Committee on Academic Rank and Tenure by the appropriate VicePresident.
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(c) Leaves of Absence without Pay

Leaves of absence without pay for up to one calendar year at a time may be granted to a full-time

faculty member whenever such leaves will clearly add to the teaching effectiveness, research pro

ductivity, or professional status of the faculty member. They may also be granted for political

activity or public service according to Sec. III.H.7, or for family matters demanding the attention

of the faculty member. Requests should be forwarded to the appropriate Dean, who will then

forward his or her recommendation to the appropriate Vice President for a final decision.

For a tenure-track faculty member, a leave of absence without pay normally will be counted as a
year or part of a year of service toward the eligibility for tenure according to Sec. III.D.l, except

that a leave of absence for family matters will ordinarily not be counted as a year or part of a year
of service. Upon recommendation of the department Chairperson or comparable administrator

and the appropriate Dean, and the Graduate Dean if necessary, the appropriate Vice President

will specify in writing whether the leave of absence without pay will or will not be counted as a

year of part of a year of service. A copy of this specification will be forwarded to the University

Committee on Academic Rank and Tenure by the appropriate Vice President.

(d) Sabbatical Leaves

Full-time, tenured faculty members, including Department Chairpersons or comparable adminis

trators, are eligible to apply for a sabbatical leave of one semester at full salary, one academic

year at half salary, or the equivalent as defined in a University Faculty Development Plan recom

mended by the Faculty Senate and approved by the Executive Vice President and Provost, so

long as there has been at least six years of full-time service since their initial appointments or

since they completed then last sabbatical leaves. The purpose of a sabbatical leave is profes

sional development and renewal.

Eligibility does not imply an automatic right to, nor an automatic granting of, a sabbatical leave.

Moreover, the possibility of a sabbatical leave does not accumulate if an application is not sub

mitted by the faculty member when eligibility is attained.

Sabbatical leaves will be granted by the appropnate Vice President on the basis of a judgment

that the leave is recommended by the appropriate Dean and by the appropriate committee of the

college or school Faculty Assembly or equivalent group, and that the leave proposal meets the

specific standards established by the Faculty Assembly or equivalent group and the general

norms given here:

a. Applications for sabbatical leaves must be submitted, at least ten months before the

beginning of the semester in which the proposed leave will occur, to the appropriate com

mittee of the college or school Faculty Assembly or equivalent group.

b. Applications must contain a plan for the sabbatical leave that promises professional

development and/or renewal. Examples of such plans include full-time study at another

educational institution, full-time research on a clearly defined topic, and full-time writing to
complete a project whose theme and outline are clearly given.

c. Applications must contain a statement from the department Chairperson or comparable

admimstrator containing appropriate recommendations as to how the department can mini

mize the effects of the absence of the faculty member. In departments or schools struc

turally unable to adjust internally for the effects of the absence of the faculty member on
teaching or other academic obligations, the University shall provide funding for a temporary

replacement or other means of meeting those obligations, subject to the priority in schedul
ing and timing constraints set forth in Sec. III.H.9(d).

d. Priority in scheduling approved sabbatical leaves shall be made on the basis of seniority.

Approved sabbaticals that cannot be funded within a particular year will be given priority in

the following year.

e. A sabbatical leave may not be used merely to obtain additional salary. During the leave,

no faculty member may receive compensation for teaching at another institution. However,
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faculty members may receive recompense from outside sources for moving expenses, fortravel, and to replace the reduction of University salary that a two-semester sabbaticalentails, provided the policies of the granting agency are followed.
f. The recipient of a sabbatical leave must submit a report of his or her activities, withinone semester after return, to the appropriate committee of the college or school FacultyAssembly or equivalent group. This report shall serve as a record of benefits derived fromthe program. Failure to file such a report is grounds for denial of subsequent applicationsfor a sabbatical leave by the recipient.
g. A faculty member who receives a sabbatical leave must agree to return to the Universityafter completion of the leave, and to remain in service until the completion of one academicyear.

(e) Developmental Leaves
Full-time untenured and non-tenure-track faculty members may be offered a developmental leaveaccording to written guidelines and procedures established in advance by the appropriate Deanand Faculty Assembly or equivalent group of a college or school with the approval of the appropriate Vice President and the Executive Vice President and Provost.

10. ESigibiSity for Graduate and Professional Degrees
Faculty members of the University seeking graduate and professional degrees from the University must avoid the conflicts of interest that can arise when a colleague is also a student. A faculty member who can demonstrate that such a conflict of interest does not exist may apply forpermission to pursue a graduate or professional degree. The procedures to be followed and thecriteria upon which a decision will be based are available in writing from the Executive VicePresident and Provost.

All full-time faculty members are eligible to register for courses at the University without tuitioncharge provided that they satisfy the requirements outlined in the policy available in writing fromthe University Benefits Office. These requirements will not be changed without prior consultation with the Faculty Senate.
Tuition remission for courses taken at the University, and leading to a first undergraduate degree,is available to the spouses and children of faculty members who have served continuously andfull-time for three years. Applicants must meet the requirements available in writing from theUniversity Benefits Office before tuition remission will be granted. These requirements will notbe changed without prior consultation with the Faculty Senate.
The Faculty Children Exchange Program (FACHEX) was established by the Association ofJesuit Colleges and Universities in 1971. It permits children of full-time employees who are eligible for tuition remission at the University to apply to receive tuition remission at another participating Jesuit institution. However, limitations agreed upon by all of the participating institutionsmean that placement through FACHEX cannot be guaranteed to all eligible applicants. Completeinformation about the FACHEX program is available from the Academic Vice President.

Faculty benefits, including health insurance, dependent care, life insurance, dental plans, retirement plans, long-term disability insurance, social security, and accidental death and dismemberment insurance, are administered through the University Benefits Office. This office regularlypublishes a complete description of all benefits and will provide full information regarding faculty benefits upon request. Faculty benefits will not be changed without prior consultation withthe Faculty Senate.
University contributions to benefits continue during leaves of absence with half-salary or more.Faculty members anticipating unpaid leaves of absence or leaves of absence at less than half-
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salary should contact the University Benefits Office concerning possible continuation of benefits.

1. Contractual Status

AH provisions of this Manual, and ail subsequent amendments as provided in Sec. IV, are
incorporated by reference in the contractual relationship between the University and indi
vidual faculty members.

Tenure is a contractual recognition by the University of a faculty member's light to continuing
employment. Contracts between the University and tenured faculty members are permanent in
the sense that they may be terminated by the University only for situations involving medical or
other extended leaves, and then only as provided for in Sec. III.H.9, or for cause, and then only
on the grounds given in Sec. nii.5 and only according to the procedures given in Sec. III.I.6 or
8-
Contracts between the University and untenured faculty members on the tenure track are nor
mally for a period of one academic year. The University may terminate the contract of an
untenured faculty member on the tenure track during the term of the contract only for situations
involving medical or other extended leaves, and then only as provided for in Sec. III.H.9, or for
cause, and then only on the grounds given in Sec. IILI.5 and only according to the procedures
given in Sec. 111.1.6 or 8. The University may decline to renew the contract of an untenured fac
ulty member on the tenure track, subject to the specifications in Sec. III.I.3, so long as adequate
notice of nonrenewal has been provided. Official notice of nonrenewal must be given in writing
by the appropriate Vice President during the first year of appointment no later than four months
before the end of the appointment. Notice must be given in writing during the second year no
later than six months before the end of the appointment. During the third and subsequent years
of employment, notice of nonrenewal must be given in writing no later than twelve months
before it will become effective.

Contracts between the University and non-tenure-track faculty members and Artists-in-
Residence are normally for a period of one academic year. The University may tenminate the
contract of such faculty members during the term of the contract only for situations involving
medical or other extended leaves, and then only as provided for in Sec. III.H.9, or for cause, and
then only on the grounds given in Sec. 111.1.5 and only according to the procedures given in Sec.
III.I.6 or 8. The University may decline to renew the contract of such a faculty member, subject
to the specifications in Sec. ni.1.3, so long as adequate notice of nonrenewal has been provided.
Official notice of nonrenewal must be given in writing by the appropriate Vice President, no later
than four months before the end of the appointment for Non-Tenure-Track Instructors, no later
than six months before the end of the appointment for Non-Tenure-Track Assistant Professors,
and no later than twelve months before the end of the appointment for Non-Tenure-Track Associ
ate Professors and Non-Tenure-Track Professors.

Tenure-track faculty members, non-tenure-track faculty members and Artists-in-Residence who
do not intend to accept an appointment for the next academic year should give notice in writing
at the earliest possible opportunity, but not later than 30 days after receiving notification of the
terms of appointment for the following year. Faculty members may request a waiver of this
requirement of notice in case of hardship or in a situation where they would otherwise be denied
substantial professional advancement or other opportunity.
Contracts between the University and Visiting Faculty and Adjunct Faculty are normally for a
specific penod shorter than one year. Their contracts specify details concerning tennination and
renewal terms.
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In general, the hearings of the ad hoc Judicial Committee are private, and public statements

about the nonrenewal by the faculty member, the administration, or the ad hoc Judicial Commit

tee should be avoided. However, at the discretion of the committee and with the agreement of

both the faculty member and the appropriate Vice President, the hearings may be held in public.

Both the faculty member and the appropriate Vice President (or their designees) have the option

of attendance during the hearing and of engaging counsel or other representation. However, the

committee will determine the order of proof, may secure the presentation of evidence important

to the case, and may question witnesses.

The ad hoc Judicial Committee is not required to follow formal rules of court procedure during

the hearing. An opportunity will be given to the faculty member, designee, counsel or other rep

resentative to make an oral presentation, and a similar opportunity will be given to the Vice-

President, designee, counsel, or other representative. The burden of proof will be on the faculty

member. If any facts are in dispute, the testimony of witnesses and other evidence concerning

the matter will be received. The faculty member normally will have the opportunity to confront

all adverse witnesses. Where unusual and urgent reasons move the committee to withhold this

opportunity, or where the witness cannot appear, the reasons for this and the identity and state

ments of the witness will be disclosed to the faculty member. All parties will have the right to

question witnesses who testify orally at the hearing, within reasonable limits to be established by

the ad hoc Judicial Committee. A record of all proceedings will be kept.

After all evidence has been received, the ad hoc Judicial Committee should reach its decision in

private conference, on the sole basis of the evidence presented at the hearing. The committee

may proceed to its decision promptly, without having the record of the hearing transcribed, or it

may await a transcript if its decision would be aided thereby. It should make explicit findings

with respect to each of the disputed reasons for nonrenewal, should indicate the reasons for its

findings, and should report its findings to the Executive Vice President and Provost. The Vice

President and the faculty member should also be notified of the decision in writing and, at their

request, given a copy of the record of the hearing.

The Executive Vice President and Provost will transmit to the President the full report of the

ad hoc Judicial Committee and a copy of its written decision, along with his or her own, separate

recommendation. If the President or the Board of Trustees chooses to review the case, its review

should be based on the record of the hearing, the report of the ad hoc Judicial Committee, and

written arguments by the principals involved or their representatives.

4. Suspension from Duties

A faculty member may be immediately suspended from any or all of his or her assigned duties

only when the President judges that serious, immediate harm would come otherwise to the fac

ulty member, to students, to other individuals, or to the University. Notice of such suspension,

together with a specific statement of the causes for the action, should be promptly provided to the

faculty member. Full salary and other compensation will continue to be provided to the faculty

member during a suspension from duties.

Ordinarily the University will promptly begin dismissal proceedings against a faculty member

who has been suspended from duties based on the grounds listed in Sec. in.1.5, using the proce

dure in Sec. 111.1.6. However, suspension for other serious reasons can remain in effect indefi

nitely or can be lifted at any time by the President.

5. Grounds for Termination of Contract or Letter of Appointment

Contracts and letters of appointment between the University and faculty members cannot be ter

minated during their effective period except for medical reasons as set forth in Sec. III.H.9(b), by

mutual consent or for the following reasons:

a. Misrepresentation of fact relevant to University obligations, such as false claims of aca

demic degrees or of previous academic or professional experience.
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Vice President and Provost within 30 days of the notice of termination, or in case of violations ofSec. 111.1.8(e) or (f) within 30 days of the new appointment.
The ad hoc committee will hold a hearing to consider the following issues:

a. whether a state of financial exigency or the need for academic reorganization wasdeclared by the Board of Trustees in accordance with the provisions above.
b. whether the criteria used to identify faculty members to be terminated were properly
applied.

c. violation of provisions of Sec. 111.1.8(e) or (f).
Upon completion of the hearing, the ad hoc committee will convey its conclusions and recommendations to the President and the faculty member. The President will make the final decision.
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IV. Periodic Review and Amendments

This manual shall be subject to review eveiy five years. The review will begin with the FacultySenate, which will solicit opinions from faculty members, Deans and Vice Presidents. The Faculty Senate may submit any proposed changes to the Executive Vice President and Provost, whowill consult with Deans and Vice Presidents and then may appoint a committee consisting of representatives of the Faculty Senate and administration to reconcile differing views. The ExecutiveVice President and Provost may submit any agreed upon changes to the President for review andapproval. Amendments require approval by the Faculty Senate and the Board of Trustees tobecome effective.




